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Mission Statement - To be a leading edge organisation with the capability,  
capacity and confidence to shape the future of a strong and thriving Voluntary, Community  
and Social Enterprise Sector, enhancing the quality of life for the people of West Lothian. 



This is our first annual report since the formation of the Voluntary Sector Gateway, and much work has been done in 

consolidating the role of the new organisation. We have a commitment to support West Lothianôs Voluntary Sector in 

four main areas: developing and supporting volunteering, developing and supporting voluntary organisations, 

developing social enterprise, and developing relationships between the voluntary sector and the other Community 

Planning Partners. As the Interface organisation between the voluntary sector and national and local government we 

have a representative function to ensure that the views of West Lothianôs voluntary sector are heard. 

We have developed the work done by our predecessors in the first two of these areas, and are developing our role in 

supporting social enterprise activity across the sector. A sizeable amount of our and the sectorôs efforts to plan over the 

past year has been dominated by the financial situation facing the country and the sector. The Gateway has had a key 

role in keeping the council  informed on the impact to the sector of significant reductions in funding and in supporting 

the sector by communicating the sectorôs concerns  to council.  

Several changes have been made over the period, including the move of staff from Jarvey Street to North Bridge Street 

and the disposal of the old building, the move of the Thrift Shop, and the transfer of the Toy Appeal to River Kids, and 

again I am sure that these changes will be beneficial. We continue to look at ways that the Gateway can assist the 

sector to develop and thrive. The Gateway staff are always keen to hear from organisations and volunteers about ways 

to improve our organisationôs services and performance. 

I would like to thank Jim Gallacher, his staff and volunteers who have put in a tremendous effort, and also the Board 

who have supported the organisation through this transition period. 
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Comments from Peter Corry 
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Introducing Voluntary Sector Gatewayôs Board of Directors 

Peter Corry,  
Chair 

Jackie Agnew, 
Vice Chair &  
Staffing Sub 
Group 

Pat McGinley,  
Staffing Sub 
Group 

Billy Bowes,  
Chair, Staffing  
Sub Group 

Tony Gribben, 
Chair, Finance 
Sub Group 

Colin Temple,  
Finance Sub  
Group 

Cllr Willie Boyle,  
Finance Sub  
Group 

Jacqui Wood,  
Staffing Sub  
Group 

Rev Peter Kirk, 
Staffing Sub 
Group 
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Chief Executiveôs Statement  
Scotlandôs Voluntary Sector has been through many financial hoops over the last 12 months as 

the result of the financial down turn in the economy. The better prepared organisations 

addressed the situation with a single-mindedness and determination to continue, irrespective of 

the obstacles set against them.  West Lothianôs Voluntary Sector, I am happy to say, has an 

abundance of such organisations. 

Concurrent with financial difficulties came change.  From changes to service delivery     

contracts, to new ways of working and new ways of thinking. The ñTough Choicesò    

consultation combined with Councilôs heightened expectations of service providers clearly 

signalled that the status quo would no longer be an option.  

The Sector has to strive for the kind of change that meets the needs of the community it serves.  

Experience informs us that if a pro-active approach to effect change is not adopted then change 

will inevitably come anyway.  Is it not more advantageous as a Sector to be driving change than 

to be changed! 

Whereas the last year has seen its fair share of ñchallengesò for all of us, the future is positively brimming over with 

opportunities for the Sector to develop, diversify, to work in partnership and to break new ground in the world of Social 

Enterprise activity. A strong and vibrant Voluntary Sector is one that focuses on organisational development and fully 

participates in supporting the Sector as a whole through active participation, communicating its needs and supporting each 

other. There is strength in unity and togetherness. 

Partnership Working  

A hot topic of discussion is always that of partnership working. Funders look benevolently on applications that clearly 

demonstrate partnership working in its many forms.  One of the biggest partnerships for the Gateway and the Voluntary 

Sector Strategic Group (VSSG) is the West Lothian Compact. (A copy of the Compact and the Implementation Plan are on 

the Gatewayôs website.) 

The Compact has been in existence for a year and is about to enter year 2 and 3 activity that centres on Procurement and 

Social Enterprise development. Year 1 focused on Embedding the Principles of the Compact, Mapping the Sector and 

Volunteering.  

What is the West Lothian Compact? 

The Compact is a high level partnership between the Voluntary Sector and the Statutory Sector, i.e. Public bodies funded 

by government with legal responsibilities in West Lothian.  

The purpose of the Compact is to advance working relationships between the Voluntary Sector, the Statutory Sector, 

Community Planning Partners and other appropriate stakeholders in West Lothian based on: transparency, accountability, 

communication, equity and respect between partners.  

The core and equal partners of the West Lothian Compact are:  

Voluntary Sector Gateway West Lothian (VSGWL) 

Voluntary Sector Partners drawn from the Voluntary Sector Strategic Group (VSSG)  

West Lothian Community Health & Care Partnership (CHCP)  

West Lothian Council  

NHS Lothian.  

These are the founding members of the Compact. In the longer-term development it is expected that invitation to 

membership will be extended to Community Planning Partners.   

Community Planning Partners (CPP) 

Partnership working not only applies to voluntary sector organisations. We have in our midst in West Lothian a 

Community Planning Partnership consisting of 17 different organisations made up from the statutory and voluntary sector. 

Opportunities are being missed because, in many cases, there is a lack of knowledge as to the existence of the Community 

Planning Partners and their function and, in turn, CPP being wholly unaware of the strengths and opportunities that exist 

within the Voluntary Sector for mutually beneficial partnership working. 

The Gatewayôs role is to strengthen relationships between the CPP and the voluntary sector. We have more in common 

than divides us so letôs get talking to our Community Partners. The Community Planning Partners in West Lothian are: 

West Lothian Council, NHS Lothian, Lothian & Borders Police, Lothian & Borders Fire and Rescue, Voluntary  Sector 

Gateway West Lothian, West Lothian College, Oatridge College, Scottish Enterprise, Skills Development Scotland, 

Sestrans, Pension Service, West Lothian Chambers of Commerce, Scottish Water, Association of Community Councils, 

JobCentre Plus, West Lothian Leisure, and West Lothian Youth Congress. 

Jim Gallacher BEM, 
Chief Executive 
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Since taking up post as Volunteer Development Officer 
in July 2010, Jim McGregor has organised, or taken 
part in, a number of events aimed at recruiting 
volunteers including Community Regeneration Events 
in Polbeth, Dedridge, Fauldhouse and Livingston, in 
conjunction with West Lothian Councilôs community 
regeneration officers; a Community Fair in conjunction 
with Dunedin Canmore Housing Association; Whitburn 
Youth Festival, organised by WLC Community 
Learning & Development, and a Volunteer Fair held 
over two days at The Centre in Livingston where 
Gateway staff spoke to 209 people with a number of 
new volunteers coming to the Gateway to register. 

Schools throughout West Lothian were also visited: 
Bathgate Academy and Whitburn Academyôs S5 PSE 
programme on the óopportunities, rewards and 
experiences of volunteeringô, Linlithgow Academy 6

th
 

Year Assembly on MV Awards, the 5
th
 & 6

th
 Years at 

Deans Community High School and, on three 
occasions, groups of students at West Lothian College 
were addressed on the óBenefits of Volunteeringô.  Jim 
also had fun speaking to around 50 Primary 3 children 
at Balbardie Primary School on óWhat is volunteering?ô 

Meetings with the public sector included a presentation 
to West Lothian Councilôs Key Workers/Co-ordinators 
on óvolunteering as a benefit to employabilityô and 
similar addresses to Jobcentre staff in Livingston & 
Broxburn and to Skills Development Scotlandôs team 
meeting. 

Further collaboration took place between the public 
and voluntary sector during the period of bad weather 
when the Gateway distributed an e-Bulletin to 
members in conjunction with WLCôs Emergency 
Planning Committee entitled ñSevere Weather ï 
Assistance for vulnerable peopleò. As a result 
volunteers helped clear paths and deliver medicine 
and groceries. 

Young volunteers are also active in West Lothian and 
were recognised in the MV Awards category at the 
Volunteer of the Year Awards with 10 volunteers 
receiving a total of 15 awards. 
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Volunteer Development 

Young volunteer Kayleigh Brown receives her  
MV Award from Cllr Willie Boyle 

This project was under threat of closure this year 
because of Council funding withdrawal. A petition 
drawn up by our volunteers and supported by West 
Lothian people was submitted to the Council and after 
much discussion and many meetings it was agreed 
that the project would continue to be funded, with 
certain changes.  

Voluntary Sector Gateway West Lothian will take over 
recruitment of the customers who will receive the 
service and it is expected that this number will be 
greatly increased because of the proposed new 
limited mobile library route and many more volunteers 
will require to be recruited to deliver the service. The 
disclosure process for new volunteers is currently 
underway.   

Anne Donnelly, who has been involved with the 
Library Outreach Project for the past 8 years, has 
decided to stand down next year. The project will be 
handed over to Maureen Mancini on 1

st
 April. Anne 

will continue to run the Volunteer Drivers Project at 
the Gateway. 

Staff and volunteers visit the mobile library at 
Library Headquarters 

Library Outreach Project 

Future Jobs Fund 
Over the past year, Voluntary Sector Gateway West 

Lothian employed five young people under the Future 

Jobs scheme. 

Of the first three, Kayleigh Brown went on to work as a 

Logistics Operator at APTUIT, Laura Thomson returned 

to college to do an HNC in visual communication while 

working part-time as a sales assistant at The Officerôs 

Club, and Jenny Caseby and Debbie Dodds each found a 

part-time job at Calôs Deli. Jenny also continued working 

at the Gateway as a volunteer and is now employed part-

time as a Project Co-ordinator. 

Next to join us were Kerri Cavanagh and Emma 

Robertson. Whilst Kerri only remained with the project 

for three months, Emma gained valuable experience and 

is now on a work trial with CIMC in Whitburn. 

Gateway staff are extremely proud of our FJF young 

people and wish them all well in their future careers. 



West Lothian Befriending 
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West Lothian Befriending Scheme has had a very 
busy year. We profited from two different Future 
Jobs Fund workers who joined the project for 6 
months each. Jenny Caseby worked with us during 
the first half of 2010 and then Emma Robertson 
joined in September. They both brought their 
enthusiasm and individual skills to the job and were 
very much appreciated by the project members. 
Jenny has retained her contact by becoming a 
volunteer befriender and Emma intends to do the 
same.  

The project was delighted that six of our volunteer 
befrienders picked up awards at the Volunteer of the 
Year Awards last November. These included: 
Volunteer of the Year Award, Lifetime Achievement 
Award, Young Volunteer of the Year Award, Judges 
Choice Award and two were involved with the 
Voluntary Arts Group of the Year Award. We knew 
our volunteers were fabulous but it was lovely to 
have them recognised by their wider community. 

Socially, things have also been buzzing. We had our 
Summer Outing to Blair Drummond Safari Park in 
July, then our Annual Bowling Tournament in 
January and in March we had our first Movie 
Afternoon with films, popcorn and hotdogs. Great 
fun was had by all.  

Over the year 40 different adults with learning        
disabilities benefited from having a befriender with 
31 pairs currently meeting regularly. Quotes from 
clients and their carers include: ñhe has gained a 
sense of belonging ... rather than a silent person in a 
roomò, ñI have gained a friend and more confidenceò, 
ñI feel more motivatedò, and ñI like having a friendò.  
There is currently a waiting list of 43. 

We are all looking forward to an equally good 
2011/12. 

Literacy and 
Numeracy 

The past year was a very busy, and varied, year 
for the WEA/VSGWL literacies project.  
Accredited courses became a focus, with four lots 
of SQA bite-size units delivered at level 3, and a 
longer course at level 4. New vocationally oriented 
courses were developed with embedded literacies 
and SQA units: Bloom in Retail and In-Tray.   

Two programmes, called  Stepping Stones, were 
offered, with a wide array of courses.  The second 
Stepping Stones programme proved more 
popular, showing that word of mouth and time can 
help build a presence.  As well as the above, four 
more beginnersô PC courses were delivered 
including one at St Michaelôs Day Centre. A 
collaborative project with Living Streets took place 
in Fauldhouse: a street audit which led to some    
improvements around the streets of the town. 

Bathgate Once More, a project led by WEA        
headquarters, has been looking at the social 
history of the British Leyland truck and tractor 
plant, and a photography course organised at 
VSGWL crossed over into the project to capture a 
reminiscence event for ex-employees. There is 
more demand, and more going on, just as the 
project is being wound up.  

A Bloom in Retail learner goes off the rails ... 

Jillian and Lesley picking up their medals 
after winning the Befriending Pairs title Full membership of the Gateway starts from 

only £20 per organisation!  Members (staff 
and volunteers) receive discounts on our 
room hire, training courses and printing 
service, as well as discounts from several 
external organisations in West Lothian.  

Voluntary Sector Gateway staff 
dealt with 351 volunteering 

enquiries received via the Volunteer  
Development Scotland website  

 

546 new volunteers registered  



VOLUNTEER OF THE YEAR AWARDS 2010  
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Alastair MacKechnie (right) receiving a Lifetime Achievement 
Award from Graham Hope CEO West Lothian Council  

NO LIMITS SPORTS CLUB, Voluntary Orgn/Group of the Year, with Cllr 
Peter Johnston (2nd left, back row), Leader of West Lothian Council  

Elizabeth 
McArthur, 
Trustee/Board 
Member of the 
Year, receiving 
her Award from 
Pat McGinley 
of Farmer 
Autocare  

Graeme Black, Young Volunteer of the Year, 
receiving his Award from Mary Mulligan MSP  

HM REVENUE & CUSTOMS, Employer Supported Volunteers,  
receiving their Award from Cllr John McGinty  

Roberta Clark 
receiving a 
Lifetime 
Achievement 
Award from 
Graham Hope 
CEO West 
Lothian Council  
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This year over sixty nominations were received for the Volunteer Awards. As always, the judges had a difficult job choosing the winners.  
We would like to take this opportunity to congratulate everyone nominated and to thank local businesses who sponsored this event and everyone who supported it.  
This yearõs independent panel of 
judges were: Annie Muir (Volunteer Centre South Lanarkshire), Connor Lannigan (Dunedin Canmore) and Sarah OõLeary (Johnson & Johnson).

 

 

hosted by Voluntary Sector Gateway West Lothian  
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ROBERTA CLARK 
Lifetime Achievement Award 

KIDZECO, Social Enterprise of the Year, with Sarah O'Leary (front left)  
of Johnson & Johnson Medical Ltd  

Elizabeth Wade, Volunteers Manager of 
the Year, with Mhari Laughlin (left), 

Principal, West Lothian College  

SCOTTISH SCHOOL OF WRESTLING, Community Arts Volunteers of the 
Year, with Gillian Harrison (left) of Voluntary Arts Scotland  

Ross McDonald, Sports Volunteer of 
the Year,  with Jackie Agnew MBE  

Abby Strang, Active Citizenship Award 
Winner, with Billy Bowes of Dunedin Canmore  

Robert Gillies, Volunteer of the Year, 
presented by Fiona Hyslop MSP  
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