West Lothian Community  Health Improvement Grants

Notes for Applicants

About the fund

West Lothian Health Improvement team and West Lothian Community Regeneration Team have combined small grants budgets from West Lothian on the Move, The Food and Health Steering Group, NHS Lothian Health Promotion (Community Health Development Network) and the Community Regeneration Team to offer small grants for health improvement work

We welcome the applications from West Lothian based voluntary and community groups for projects that aim to improve health and reduce health inequalities.

Amount Available
Grants of up to £2000 will be available

The Grant Allocation process

There is a fair and transparent process in place to allocate these grants which is over seen by the Health Improvement Small Grant steering group consisting of members from the following groups within the community planning structures:

· West Lothian Physical Activity and Health Alliance

· West Lothian Food and Health Steering Group

· West Lothian Community Health Development network
· West Lothian Community Regeneration Team

Individual members of the small grants steering group consider applications against the criteria and award a score. Members then meet as a group to review these and make recommendations on grant allocations that are reported to the West Lothian Health Improvement and Health Inequalities group.  The West Lothian Health Improvement and Health Inequalities group make the final decision.  
Reducing Health Inequalities

Bids should aim to tackle inequalities by working with communities which experience poor health or difficulty in accessing health services and/or social services.

The term “inequalities in health” refers to variations in health experience between different groups. In particular some groups experience poorer health than the majority of the population. This is either due to life circumstances, for example living in poor housing or on low and fixed incomes, having few opportunities for leisure or social activities; or to discrimination arising from gender, ethnicity, age, sexual orientation or disability.

Tackling inequalities in health could include work addressing issues of poverty and health, work with men or women to address particular health issues, work with minority ethnic groups, or work which tackles discrimination. Some excluded groups – for example homeless people or people with a disability – may find accessing services problematic and projects to improve access for groups like this are also relevant. The causes of inequalities in health are wide ranging, complex and interact with each other so work could include any combination of the above or any other issue where differences in life circumstance affect health.

Links to Local Planning in West Lothian

Bids should consider how the work they are proposing compliments/links into the local planning priorities.  The overall aim of the West Lothian Life Stage Outcome Planning Programme is to enable the Community Planning Partnership to plan and deliver more effective interventions to tackle social inequalities and build successful communities across West Lothian.  This provides a significant opportunity to do things differently, demonstrating a new, innovative way of developing Community Planning Outcomes, achieving more flexibility in target setting and resource allocation to help us better achieve the outcomes we have set.

There are 3 main objectives for the Life Stages programme –

	1
	Reducing inequalities by targeting services at those most at risk

	2
	Shifting resources ‘upstream’ and reinforcing a prevention approach

	3
	Ensuing maximum impact from expenditure


	Life stage Outcomes

	Early Years
	Children are ready to start nursery and school &  parents and carers are responsive to their children’s developmental needs

	School Aged Children
	Everyone’s life chances are maximised (by improving their educational attainment) to become successful learners, confidant individuals, responsible citizens and effective contributors

	Young People in Transition
	Our young people are successful learners, confident individuals, effective citizens and have a positive destination.

	Adults of working age
	Every adult has the confidence, skills and ability to secure and sustain employment.

	Older adults
	Older people live longer healthier, more independent and fulfilling lives within a safe and supportive community.


This life stage approach to planning in West Lothian will help target services and projects more efficiently to meet the outcomes in West Lothian’s Single Outcome Agreement.  The outcomes relating to community development and health are:

Outcome 6: We live longer, healthier lives

Outcome 7: We have tackled significant inequalities in West Lothian Society

Outcome 8: We have improved the life chances for people at risk

Outcome 9: We have strong, resilient and supportive communities where people take responsibility for their actions and how they affect others

What is community development?

Applications for funding should reflect some or all of the principles of community development approaches to health. A community may be defined as people who live in a particular geographical area or as a “community of interest”, that is a group experiencing discrimination on the basis of, for example, disability, race, gender, sexual orientation or lack of a home.
·  Community participation – working with local people or a community of interest so that they set the agenda.

· Collective action – encouraging people to act together to address an issue.

· A holistic approach to health which takes account of the social, environmental and economic realities of people’s lives.

· Addressing inequalities in health by working with communities that experience poor health or poor access to health services because of poverty or discrimination.

· Collaborative work between agencies – this can include voluntary sector groups working with council or health services for example running activities together or creating dialogue between service users and service providers.

· Addressing discrimination arising for example from age, race, gender, disability, sexual orientation or homelessness

What grants will be considered for

We are particularly keen to receive applications from small local organisations as well as from well established projects.

The funding is for developmental activities that use innovative approaches to improve health and tackle inequality.  Grant applications are welcomed that address the themes of:

· Physical activity (focusing on the sedentary population and areas experiencing health inequalities)

· Food and health (focusing on vulnerable groups and geographical areas of deprivation)

· Mental health & wellbeing (interventions that promote positive mental health and wellbeing)

· Demonstration of community development principles

Please note you do not have to try and address all of these themes, as long as you demonstrate the use of community development principles within your application.
Matched funding would be preferable but not essential.

Examples of the kind of work which would be considered include: 
· Providing opportunities for people to meet to explore or promote health issues, e.g. self-help groups, local survey groups, discussion sessions, events, campaigns; activity sessions.

· Projects which link the environment we live in with health, for example developing communal open space such as a community garden.

· Identifying or investigating gaps in service provision or improving accessibility for particular groups for example making a sports club more accessible for disabled people, or making healthy food items more accessible, available and affordable in a community of need by developing a local food co-op or community café 

· Exploring the health concerns of a specific group in a local area (e.g. carers, single parents etc) in order to highlight ways of meeting those needs.

· Training/educational opportunities which increase local people’s ability to tackle health issues.

Work with people on low income, disabled people (including visual and hearing impairments), black & minority ethnic communities, people with mental health needs, lesbians, gay men, bisexual and transsexual people, homeless people / people with no fixed abode.

What grants can not be used for

· Retrospectively

· For work that does not meet our criteria 

· For activities or services already provided by your project or statutory services e.g.  Local authority or health service

· For core expenses (except start up costs for projects which will be sustainable) e.g. existing staff, rent, building alterations, refreshments

· For office equipment e.g. fax computer photocopier

· If you have already received funding for an identical piece of work

· If we have not received a written report from you about the use of your last grant

What are the Criteria that my application should meet?

1. Clear demonstration of a community development approach

2. Clear and specific aims to improve health 

3. Aims to reduce health inequalities

4. Evidence of community need for this work

5. A clear means to continue  to involve the community in this work 
6. The work will take place in West Lothian and show a link to community plans (e.g. life stage programme/Single Outcome Agreement)
7. The work is achievable within one year
8. Demonstrate sustainability after the funding period
9. Clearly show how you plan to record the learning from this work and evaluate it (see conditions of grant)
Condition of Grant

Additional Information you should be aware of

· Any unspent money will need to be returned
· The grant must be used for the purpose described
· On completion of the work a report must be returned detailing the results of the piece of work the grant was funded for. This should include monitoring and evaluation. If an evaluation report is not received your organisation will not be considered for future funding.

You are also accountable for the following:

· Ensuring your organisations policies and practices minimise any detrimental effect on the environment.
· Actively promote access to the service
· Compliance with the following statutory requirements:
*Equal Pay Act 1970

*Sex Discrimination Act 1975

*Race Relations Act 1976 and Race Relations Amended Act 2000

*Disability and Discrimination Act 1995 + 2005

Human Rights Act 1998
*Employment Equality (Sexual Orientation) and (Religion and Belief) Regulations 2003
· complying with Disclosure Scotland Guidance for all staff and volunteers
· informing your named contact of any planned sponsorship deals
· ensuring that good practice guidelines are in place for volunteers
· ensuring you have insurance ( including Public Liability )adequate for all activities
· appropriate Health and Safety policy and procedure
* Incorporated into The Equalities Bill which will become law October 2010
Please note that this list is not exhaustive.

Project Development

If for any reason the project can not progress as stated in your application you need to inform your named person.

Evaluation

It is a condition of receiving a grant that an evaluation report be submitted on completion of the project. Since evaluation is most effective if it is planned into a project from the start you should consider how you will evaluate the work and include this information in your application. Remember to involve participants or local people or the relevant community of interest in this.

If you require support with any of the above please contact your named person.

Application Process

In order to apply for a grant please complete the attached Application Form and return the form to the address below as soon as possible, or at the latest, Monday 27th September 2010 
It is to your advantage to fill the form in as accurately as possible and this helps us as well. If you have any queries, would like help completing your application or would find it helpful to talk through your ideas please contact us.

Return address for completed forms

Jade Maxwell 
Health Improvement Team

Strathbrock Partnership Centre

189A West Main Street 

Broxburn

EH52 5LN

Phone no: 01506 775626

Email: jade.maxwell@westlothian.gov.uk  

