

PLACE BASED INVESTMENT PROGRAMME (PBIP) 2023-24 WEST LOTHIAN - COMMUNITY WEALTH BUILDING APPLICATIONS
GUIDANCE FOR APPLICANTS



Introduction

This guidance is intended to help applicants prepare and submit their applications for Place Based Investment Programme (PBIP) support in 2023-24.

It covers the background to PBIP and its context within West Lothian, the application process, eligible organisations and project types.

Note that the deadline for receipt of completed application submissions is 5PM on Wednesday 2nd August 2023.


Background

The Place Based Investment Programme (PBIP) 2023-24 was announced by the Scottish Government in May 2021. The main objectives of the PBIP include:

· to link and align place-based initiatives and establish a coherent local framework to implement the Place Principle;
· to support place policy ambitions such as town centre revitalisation, community led regeneration, 20-minute neighbourhoods and Community Wealth Building;
· to ensure that all place-based investments are shaped by the needs and aspirations of local communities;
· to accelerate ambitions for net zero, wellbeing and inclusive economic development, tackling inequality and disadvantage, community involvement and ownership.

The programme provides local government with a share of £140M over 5 years to support and advance place-based capital investment and build on the strong partnership currently existing through the Regeneration Capital Grant Fund (RCGF). This breaks down per year as £38m in 2021/22; £33m in 2022/23; £23m in 2023/24; £23m in 2024/25; and £23m in 2025/26.

West Lothian Council’s allocation over the 5-year period will be over £4.5m with £600,000 available for Community Wealth Building projects in 2023/24. The grant is for capital expenditure, and it is expected that expenditure will be met, or at least work or contracts signed or commenced, by 31st March 2024.
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West Lothian Council’s Approach

[bookmark: _Hlk138171290]The allocations of the PBIP funding are for local authorities to decide, working collaboratively with local communities, business and third and public sectors, to support shared local plans and aspirations.

[bookmark: _Hlk138259205]In 2023/2024 £600,000 will be allocated for Community Wealth Building projects, via an applications-based approach.

The following sections provide an overview of Community Wealth Building.

Community Wealth Building

Community Wealth Building is an approach that is gaining traction across Scotland and is currently being explored in West Lothian. It aims to tackle the challenges of rising inequality by placing a greater degree of control and wealth into the hands of local people, communities, businesses and organisations by focusing on inclusive, equitable and sustainable strategies. It promotes working in partnership with communities and businesses to build a strong and resilient local economy which supports fair work, encourages local spend and uses land and property for the common good.

Community Wealth Building seeks to use the economic levers available to local authorities and other ‘anchor institutions’ such as the NHS, further and higher education institutions, larger private sector and third sector organisations, to support their local economies, ensuring that wealth is locally retained and benefits local people. These locally rooted anchor institutions can exert their influence to impact upon economic, social, and environmental priorities, generating community benefits and wealth.

There are five principles for Community Wealth Building:

· Inclusive Ownership

Inclusive Ownership aims to develop more local and inclusive enterprises which generate community wealth, including social enterprises, employee-owned firms and co-operatives. Through promoting inclusive and democratically owned assets the wealth generated through your project will be created locally and stay within your communities

· Finance

The Finance Pillar aims to establish how the money invested in local communities will regenerate wealth within the local economy in order be available to support communities. Projects should demonstrate how the money invested through the Place Based Investment Fund will regenerate wealth within their communities.

· Workforce

The Workforce pillar seeks to increase Fair Work opportunities and local labour markets that support the prosperity and wellbeing of local communities. Projects should aim to develop this through embedding Fair Work principles, promoting the payment of the real Living Wage; recruiting locally, from groups who face inequalities and are furthest from the labour market; and promoting work that is secure, provides flexible working and training opportunities and supports your workforce to have an effective voice.

· Spending

The Spending Pillars aims to maximise community and business benefits through procurement and commissioning locally, developing good enterprises, Fair Work and shorter supply chains. Projects should demonstrate a focus on ways to achieve greater economic, social and environmental benefits such as growing investment in local businesses and suppliers This will achieve a higher level of spend with SMEs, micro-businesses and inclusive business models resulting in business growth and improved, resilient local and regional economies.

· Land and Property

The Land and Property Pillar aims to increase the social, ecological, financial and economic value that local communities gain from land and property assets. This can be demonstrated by projects through diversified ownership models including community ownership, and tackling vacant and derelict land and buildings to create more community benefit.  

Project Criteria 

The application should be for a capital project that addresses one or more of these themes. There are a number of examples of capital projects being delivered in West Lothian and other areas across Scotland to deliver Community Wealth Building, and these include:

· projects to tackle under-utilised and derelict land and buildings,
· using land and property assets to help develop low carbon and renewable energy schemes and networks,
· unlocking assets to develop community enterprise hubs for small businesses and social enterprises,
· developing progressive and productive use of land and property (e.g. for Food Farm – providing employment and training opportunities and food production; tree planting), and
· developing transport models.

In 2021-2022 and 2022-2023 West Lothian Council funded a number of Place Based Investment Programme Projects that delivered local community wealth building. Examples of which can be found using the following link

1. Application Process

1.1 Eligibility

The application process is open to local community organisations, public sector (including council services), other community planning partner organisations and private sector.

Applications must be for capital projects that contribute to the delivery of Community Wealth Building, addressing at least one or more of the 5 principles as identified above.

1.2 Funding Available

Projects must be of significant value and be ready to implement. They are expected to have a value of £100,000 or above. There will be no restriction placed on the number of application bids submitted. Given the minimum project value, and limited size of overall fund, applicants are requested to be realistic with their applications and combined value of grant requests.

It must be clearly demonstrated that significant expenditure will be incurred by the particular individual project to allow for PBIP funds to be drawn down in full in the 2023-24 financial year.

In order to satisfy this, it is expected that work being supported by PBIP funds would be well underway or at the very minimum have a full procurement and legally binding contract in place and signed. Priority will be given to those projects that demonstrate that the PBIP funded works will meet prescribed 31 March 2024 timelines.

Please note where a project is successful in receiving a recommendation and offer of grant award, this must take place in line with the approved profile. There is no facility to carry over grant into subsequent financial years. Failure to meet the timescales in the offer of grant may result in any offer of grant being withdrawn.

1.3 Consortium Bids

Projects submitted on behalf on a consortium or partnership must have a lead body on behalf of a consortium of partners. The Lead body as applicant must evidence that partners have agreed the application and are signed up to the delivery of it if successful, for example a letter of support.

Application Form and Timeline

The deadline for application along with any supporting information is

5PM on Wednesday 2nd August 2023

The application form can be downloaded from the West Lothian Council website where there this accompanying guidance for applicants has been published. A separate application form should be completed for each project. There is no requirement for hand signed or hard copies.

Application Form


The application form should be completed and emailed on to: RegenerationTeam@westlothian.gov.uk

If you are unable to submit an electronic copy please contact us as soon as possible to discuss.

1.4 Process Points of Contact

Applicants will be contacted at multiple points throughout the application process to provide support and updates on the status of their application.

Between the launch and closure of applications, applicants will have 6-weeks of the Support Phase in which they may contact officers for support and further guidance with their application. Officers recognise the importance in supporting applicants to feel confident in their application and the application process before applications close.

After the Panel Meeting, the lead contact for each recommended application will be notified that they have been recommended for approval before Council Executive and will be updated in due course. 


Assessment Process 

The project assessment process will consider all applications in terms of their overall viability. For example, this may include provision of a detailed business plan for your project. The Head of Planning, Economic Development and Regeneration has delegated authority for assessing applications, with recommendations being taken to Council Executive for decision. Successful applicants will be made aware as soon as possible afterwards.

The panel will also consider the applicant’s financial health and governance arrangements. 

Please be aware that you must submit all requested documentation by the deadline or your application will not be submitted to the panel for assessment. 

Officers may contact you with supplementary questions for the purposes of clarification both before the panel meets and possibly after.

Successful Applications

If successful, please note that monies will only be released on receiving evidence that contracts are in place and any offer of grant will be provisional on the basis of this being received and that West Lothian Council is satisfied with what has been provided.

Please note that in the event of an application being successful, it may be recommended for a level of grant other than that requested, in order to ensure all eligibility criteria are met or to fully utilise the overall PBIP fund. This would of course be subject to discussion with individual applicants and organisations, particularly in relation to viability.

Monitoring

All organisations that receive funding will be required to complete a quarterly monitoring form. Details of which will be included with the award letter which must be completed and submitted each quarter with a full one of year report to be completed after 12 months. 

Copies of the monitoring form will accompany your funding award letter and conditions of grant so you will be clear of the requirements before you sign the offer. This will cover both your performance in relation to your outcomes and financial monitoring. 

Regular updates on funded projects will be provided to the Economy, Community Wealth Building and Community Empowerment Policy Development and Scrutiny Panel detailing your performance in relation to your outcomes



Link Officer

Each successful project will be allocated a Link Officer who will be your contact point for the duration of the funding. You will be responsible for keeping in touch with the officer and work with them to ensure the project/service is on track both in terms of actions and spend. They will also discuss any relevant areas identified in the section covering governance and health of the organisation and support as may be needed.        
 

What happens if the application is unsuccessful?

If you are unsuccessful in your application, 1 to 1 feedback will be offered as to the reasons why. However, the decision that we make is final and there is no process for appeal. Council officers will offer support and provide advice on alternative sources of funding.  

Additional conditions

Additional conditions that will apply to the offer will include: 

· Right of access to organisation’s financial records to ensure the funding is being used for the purposes it is granted for 

· The council can reclaim funding if it can be shown that it has not been used in accordance with the application and with conditions of funding agreement. We will not reclaim funding if it can be shown that there is no fault on the part of the organisation. 
Other conditions appropriate to our investment may also be included in the Offer Letter and Funding Agreement. 



Support and Advice on your Application

Officers recognise the importance in supporting applicants to feel confident in their application and the application process before applications close. If you have any questions with regards to this guidance, the application form and/or the process please contact the Regeneration Team at:

RegenerationTeam@westlothian.gov.uk
















[bookmark: _GoBack]Appendix 1

Additional Guidance on Completing the Application Form:

Project Start Date: This must be after the date any funding offer is made and you sign off any conditions of grant. The signing of a formal contract by the 31 March 2024 will be considered appropriate even if physical work commences after that date, but would be expected to commence soon thereafter.

Project Completion Date: Project completion should be September 2024 and applicants will be required to provide monitoring reports throughout the funding period and delivery phase, and through to practical completion. These must demonstrate the ongoing viability of the project.

Project Costs: Individual projects are expected to have a minimum value of £100,000 or more, and you may apply for 100% of the total eligible project costs. Please note however, that leverage will be considered as part of the PBIP assessment of applications, in terms of either contribution to a wider programme or within the project itself.

Please provide the total eligible spend on the specific PBIP activity to which grant will contribute, indicating amounts covered by PBIP and any other funding, grant or loan investment that will contribute to the expenditure of the project.

Grant awards must relate to spend actually incurred or legally committed. PBIP project leads will be required to show that expenditure figures are consistent with project start and completion dates, and shall provide sufficient detail within project summary regarding the nature of costs that will actually be incurred and specifically those to which PBIP will contribute. Grant Funding cannot be claimed for costs incurred prior to the conditions of grant being signed off.

Please provide a detailed breakdown of costs. Additional information on any other costs, e.g. wider programme activities, should only be included within the project description. Include detail on expenditure beyond the PBIP (2023-24) funding period where appropriate. Please provide additional information within the project description where the project will be incurring expenditure beyond the period that the grant has been requested for.

Match Funding: Where you are not requesting 100% funding but are match funding the project please provide detail of other sources of funding, grant or loan investment that will contribute to the expenditure of the project. This should include the source and confirmation that this is in place or the date that you expect it to be confirmed in not.

Please specify if any additional funding for the project has already been secured, or if you are in discussions with funders to discuss eligibility. You must be able to evidence that this funding is in place by 2 August 2023 or earlier.

Project Contact: Please ensure that the project proposal is submitted by an appropriate official from your organisation and that this individual is available to respond quickly to information requests. If possible, please include details of a secondary contact.

Legal Requirements: Procurement, Subsidy Control, Environmental Impact, Equalities Impact Assessment, Planning Permission, Fairer Scotland Duty (as part of the Equality Act 2010,) Building Warrant, and any other legal requirements that are specific to individual projects. All projects will need to comply with all relevant statutory legislation relating to project implementation. Further information may be required from organisations prior to any offer of grant award being made.

Community Wealth Building Principles: Projects must address at least one of the five principles of Community Wealth Building. Further information on these principles is provided
in Section 3 of this guidance, and applicants are encouraged to seek advice and support with their applications by contacting the Community Wealth Building Team. Please also demonstrate in the project description how the capital project will support delivery of Community Wealth Building.

Please use sub headings and bullet points as this makes it easier for the reader assessing your application to quickly understand your project.

[bookmark: _Hlk138140805]Project Proposal Summary: Please aim to keep your proposal summary short and concise, with use of bullet points where appropriate, and provide clarity what the project will deliver. Please note that any information beyond the 500-word limit is unlikely to be considered in application determination.
Please ensure that you provide responses to each of the following (you might find it useful to use these as sub-headings in your application):

· What will the project actually deliver?

· Brief outline of why this project is being undertaken and how it has evolved.

· Timescales, objectives, target groups, geographical coverage, partnership, community involvement.

· Any other financial contributions and timescales for securing other funding.

· Brief outline on how the project implementation will contribute to the five principles of Community Wealth Building

Project Outcomes Summary: Please aim to keep your outcomes summary short and concise with use of bullet points where appropriate, and provide clarity on what outcomes the project will deliver. Please note that any information beyond the 500-word limit is unlikely to be considered in application determination.

· Demonstration of how the project is of strategic value and supports delivery on at least one of the five principles of Community Wealth Building.

· Demonstration of how this project will benefit disadvantaged communities, as well as economic, social and physical regeneration outcomes

· Demonstration of how the project will contribute to wider net zero emissions targets.

· Any other potential wider local impact not covered elsewhere in the application.
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