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Third Sector Employability Forum    
Thursday July 24th 1.30pm
Chair: Liyan Adnan (VSGWL)
Present: Alan McCloskey and Victoria Isbister (VSGWL), Louise Crozier (CAB), Helen Davis (WLYAP), Scot Smith (Routes to Work), Adam Brown (Street League), Fin Russell (Impact Arts), Alia Davies (Cyrenians Green Skills), Lizzie Winfrey (Smart Works), Hayley Gillies (The Larder / Partnership for Parents), Tracy Murdoch (Kidzeco)
Apologies: Angela Moohan (The Larder), George Scott (WLC)

1. Welcome, Apologies and Introductions
Liyan opened the meeting and introduced herself. 

2. Previous minutes (29.05) and matters arising
· “Mostly referred through SDS (Self-directed support).” – This should be Skills Development Scotland. Previous note has been amended.
· Gary from The Larder emailed 02.06 with an edit: “The academies which are currently running are due to come to an end this month and we are currently bidding for the new contracts that have been released so we are not running these or taking any referrals.” Previous note has been amended.

3. Guest Speaker: Impact Arts: Fin Russell ~ fin.russell@impactarts.co.uk
Impact Arts are a Grassroots organisation who use fun and creativity to build confidence. 8-week block combining creativity and employability exercises. Recent project created a storybook from scratch, this involved story structure, illustration session and book binding. It allowed parents time and space to really explore creatively.  
Funded by NOLB (No-one left behind) for lone parents and ethnic minority parents which is a challenging demographic. Signpost on through partnerships with The Larder and Routes to Work. 
Following funding continuation, they will be running parallel groups in Whitburn and West Calder then Stoneyburn and Uphall followed by final block in Bathgate and Livingston January - March. Food has been a repeated theme, linked to identity, parents keen to share so the theme this session will be writing up recipes they feel connected – too and using nice printing techniques including how to arrange their work, photographs and using different fonts. 
Fin appealed to all members to advertise and support this work. If anyone can offer a work placement, please get in touch. In reference to food, Alan then spoke about an upcoming West Lothian Food network event. Details to follow.


4. Council update
George Scott gave apologies.

5. LEP
Liyan’s role is funded by the LEP, and she recently attended her first meeting. Alan said there is a genuine growing understanding about the value of the third sector. 
Strategy Day: October 8th: Livingston. Partners funded through the LEP may be invited to attend this event or a future LEP meeting and give updates on their activities. Agenda includes: communication and promotion of activities, review of impact data, lived experience, role of education and youth employment provision – under-represented groups.  
	Presentation from The Centre for Local Economic Strategies (CLES) https://cles.org.uk/ who are working across a number of local authorities, focused on community wealth building. In work poverty is a continuing theme and they are planning to carry out research with one of the Lothian LEPs. This follows CLES receiving funding from The Robertson Trust.
Alan advised that the LEP are proposing to invite Jason Thompson to a future meeting as he is running a programme at Addiewell Prison.
	Standing item: Out with the LEP four subgroups meet and Alan chairs Communication subgroup. There is also Data, Performance and Strategic policy and developments. Scottish Government attend who have a new funding manager in post who will be interested to meet all partners.

6. Employability Practitioners Conference - Sept 10th 
Couple of members did not receive email, Gateway will check their mailing list. 

7. Update on good practice commissioning guidelines and LEP framework
Part of national working group involving Scottish Government, local authority and some TSi’s, now on version 10. Expectation that these will be signed off in September and circulated once available. These guidelines look to provide guidance for funding departments within councils around grant or commissioning processes to improve consistency around timelines and documentation so that all LEP’s are performing consistently. Similarly, with LEP framework document looks to set about achieving consistency composition of LEP activities and stakeholders. Expected that this will be available via LEPs’ in the Autumn. 

8. Service Mapping Exercise
Liyan will be visiting partners, identifying gaps and promoting partnership working over the next few months.  liyan.adnan@vsgwl.org

9. Service Delivery  
· Kidzeco: have advertised two roles.
· Routes to work: Recently visited Addiewell prison. Exploring food hygiene training delivery with Broxburn Utd however some difficulties finding target audience. Getting ready to deliver two routes to work courses and looking forward to adding to the team with a peer mentor out in the community through Access to Employment. 
· WLYAP: Early-stage training for young people particularly those struggling to attend school. Finding increase in referrals from CAMHS (Child and Adolescent Mental Health Services) and GPS for young people facing significant anxiety. Working with Spark in Craigshill Community Garden on practical skills and training. Also working with The Larder. Have been liaising with new manager at Almondvale Heritage, which could fit in really well with lots of ongoing projects. WLYAP looking for new premises after being temporarily based from Almond house for a year. This could open up some new opportunities. Craigshill Community Garden open days are 10-12 Tues, Wed, Thurs and available to anyone to use. GROWING TOGETHER | wlyap
· CAB (Citizens Advice Bureau): Advisor training: in depth intense programme. Also offering admin and social media roles. 
· PfP (Partnership for Parents): Funded July to end of March 26. Recruiting parents for variety of work experience opportunities across all partners to develop a variety of skills. Nice to see parents move onto paid roles. Hospitality starting in Sept: Routes to work will deliver food hygiene then PfP route will follow through with provide practical work experience. Hopeful timing will work out so can provide support with Christmas temp work applications. Childcare contacts e.g. nurseries. Variety of opportunities across consortia. Complex client group: interesting backgrounds and stories.
· The Larder: Phase 7 Cashback for Communities Connect application in. Twelve-week programme of Power to Grow running – two groups running with 8 and 10 young people. Primarily non-school engagers. 
· Green Skills: Routes to Grow programme connects young people with the natural environment and provides support for positive pathways, be it college or returning to school. Some are struggling so staff identify support needs and work out how best to help. Robertson trust funding for next cohort starts in October and is open to referrals. Green Skills Centre
· Street League: Not running groups currently due to funding however West Lothian team continue to run drop in’s for 16–30-year-olds and have existing employment links with businesses such as Costa, Burger King, Range and B&M. During sports sessions, delivery staff can offer employability support. Predominantly unemployed or inactive people, can include those on zero hours contract or under 16 hours. 


10. AOCB
· Next meeting date projected is September 18th. The LEP meeting September 25th has been postponed due to LEP strategy day. Do members want to change the date? Decision: Wait for LEP strategy day invites.
Actions
· West Lothian Employability Forum 2025 – Provider Mapping Refresh All members requested to complete
· Resend email to 2 members – Victoria (Completed)

	Forum Meeting
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	18/09/2025 1.30pm
	Strategy Day October

	13/11/2025 1.30pm
	20/11/2025

	08/01/2026 1.30pm
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	12/03/2026



Minutes recorded by Victoria Isbister, VSGWL Sector Support Assistant

image1.png
THE GATEWAY

ry Sector Gateway West Lothiar




