[image: A blue and white logo

Description automatically generated]                                                                                                                        
Third Sector Employability Forum    
September 25th at 1.30pm
Chair: Liyan Adnan (VSGWL)
Present: Stuart Barrie and Victoria Isbister (VSGWL), Adam Brown (Street League), Steph (Kidzeco), Angela Moohan (The Larder), Ann Taylor (CAB)
Apologies: Alan McCloskey (VSGWL), George Scott (WLC), Fin Russell (Impact Arts), Tracy Murdoch (Kidzeco), Scot Smith (Routes to Work), Gareth McKenna (Broxburn Utd)

1. Welcome, Apologies and Introductions (Liyan)
Apologies to all for the technical difficulties joining the meeting.

2. Previous minutes (14.08) and matters arising 
West Lothian Employability Forum 2025 – Provider Mapping Refresh All members requested to complete. Angela wondered, can Alan share the stats and data for Communication LEP subgroup as mentioned in this action note. Action

3. Council update (George Scott) – no update received

4. LEP Strategy Day October 8th: 
This will be a focused session to allow priorities for the next 12 months under No-one Left Behind to agree where we can add the most value and set immediate actions with clear owners. As LEP Rep, Alan is happy to carry messages from the Third Sector so please get in touch by October 3rd  with him or Liyan if you have points to raise, know of any gaps in provision, cohorts that aren’t being reached or pinch points. Also, of any data sharing or funding / timing issues. It was asked if Liyan could send this request in this an email, collate everyone’s points to be raised and share within the group. Action / completed
It was also asked if the agenda could be shared – what will the LEP be considering? Action / completed
There has been an increase in service delivery from the third sector - how has it improved? What’s changed since last strategy day? It would be helpful to have an indication. What is the scope for the future? Liyan reassured that all available information will be shared with partners from the strategy day. 

5. Employability Practitioners Conference - Sept 10th 
Liyan said the day covered West Lothian strategy and current activity. Explored innovation as well as discuss Trauma Informed Practice and lived experience. Liyan said she made lots of new connections and links and felt there was a real appetite between organisations to collaborate. It was felt there needs to be a simpler way to see whose doing what and she will be exploring this further over the next few months suggesting perhaps creation of an umbrella tool with an interactive map and filters. Liyan is not suggesting one referral point, more like a job advert which everyone can see. An easy to access tool which includes everyone who consents.
Steph added that she had enjoyed getting to know other delivery partners and found it a positive event, referencing that other attendees also found it helpful. Angela commented on the palpable energy in the room and spoke about everyone’s passion and compassion. People do their jobs because they believe in making a difference. Another comment was that the event was “uplifting” and that the work going in right direction. It was felt to be a positive experience.
It was felt there has been significant progress in partnerships which deliver a range of employability services however it was felt that this was not demonstrated adequately at the conference. There was a focus on council delivery with just passing references to third sector organisations like The Larder, Cyrenians and Spark. None of the case studies came from the third sector, which was a missed opportunity. One case study showing a lived experience journey neglected to show the initial involvement with Impact Arts and Access to Employment. 

6. Service Mapping Exercise update 
Liyan has had a return from most partners and started report for LEP management to present in October, she is also exploring user friendly ways to present this data and develop service map on our website. Appreciated people’s time as makes a difference meeting people in person.

7. Service Updates (All) 
[bookmark: _Int_VzWQ0sUb][bookmark: _Int_O75BC1Bp][bookmark: _Int_eU1jcAnE]Street League: Providing employability support drop in’s with small groups as well as 1:1. Football Wednesday’s at Xcite Bathgate – can turn up but good to know numbers in advance. 16 – 30-year-olds. Gym drop in’s at any time fitness. 
WLYAP: Delay moving accommodation which is frustrating. Programmes on hold. Still running 1:1 activities and supports. 
The Larder: Range of activities including 24-week power to grow and Community Connections in partnership with WLYAP and Margaret who is West Lothian College lead. Working with 15-20 young people who are on periphery of youth justice system, participating in risk behaviours. Purpose: early intervention and prevention. Training : The Larder - Training tailored to you and your journey Lost 4 members of staff from the training team in a month, vacancies are going live over the weekend and include training team lead, training coordinator and youth worker. Also looking for Café manager at their café based at The Brock. 
Partnership for Parents: The Larder, Kidzeco, Citizens Advice Bureau, Routes to Work and Impact Arts, supporting adults who are moving into employment by providing work placement. No-One Left Behind (NOLB) contract. Delivering hospitality and childcare mid oct with routes to work. All work placements have started. People can refer in at any point. Kidzeco volunteers are in a more structured programme.
CAB: Detailed structured Advisor training programme, 6 hours per week, reception and admin, probably looking to add social media post. Focusing on retention and training currently.



AOCB
Angela asked, can we find out from the LEP what funds are going to be released for employability NOLB between now and end of March? Also, what are the priorities going to be? What’s their intention for next year? What’s happening with the underspend? It would be good to have notice. Opportunity for third sector? 
Should discuss at a future meeting about collaboration, avoid competing against each other. 3 local organisations lost out to national orgs last year. We want to make sure money stays in WL for services delivered in WL.  External facilitator? How can we work together. Useful to have local discussions. Street league and Enable are national orgs who communicated well with local orgs when they were working in WL. Adam is local ops manager for East of Scotland which covers WL and would welcome partnership working. 
Would be useful to identify training which may be required and understand the challenges and pinch pints, sometimes the timescales are short which can prove challenging. The LEP communicating early allows third sector time to prepare. Everyone adds value. Liyan’s wondered whether an event with this purpose would be useful as it’s part of her job to link people together.  Liyan.adnan@vsgwl.org
Helen referred to Social Enterprise forum yesterday where similar conversations happened. It is understood that partnership bids more likely to be successful and agreed with Angela, need time to pull together information for bids.

Liyan asked if Thursday 1.30pm still suit for forum. Members remained happy with this, priorities sometimes mean can’t attend but it wouldn’t matter what day or time. 
Liyan thanked everyone for their time and closed the meeting, remarking that she has loved learning what everyone is doing which helps her to do better in her role. Angela thanked Liyan for all her positivity.

Useful links      	
Home | West Lothian 4 Community
Room Hire - Voluntary Sector Gateway West Lothian
Sign up to our e-bulletin - Voluntary Sector Gateway West Lothian
	Forum Meeting
	LEP Meeting

	13/11/2025 1.30pm
	20/11/2025

	08/01/2026 1.30pm
	15/01/2026

	05/03/2026 1.30pm
	12/03/2026



Minutes recorded by Victoria Isbister, VSGWL Sector Support Assistant
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