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West Lothian Social Enterprise Forum
Wednesday 5th November 2025, 10am at The Gateway, Bathgate
Present: Declan Harrigan (SMILE counselling), Gareth McKenna (Broxburn Utd), Helen Davis (WLYAP), Siobhan (Caledonian Credit union), Jane Deery (Almond Housing), Louise Carson (The Bridge), Florence Aluu (Flosverse), Jane Masters (Playworks)
Apologies: Daisy Drop In, Mark Vance (WLDAS), Struan Gard (Xcite), Tracy Murdoch (Kidzeco), Leigh Lauder (Winchburgh CDT), Andrew Rogers (Community Enterprise)

1. Welcome, apologies and introductions 
Raymond opened the meeting, which is the last of the year. 

2. Previous minutes and matters arising
Raymond highlighted some of the previous minute for the benefit of new members, adding that he met with Clare Stewart yesterday regarding the £42 Million spend detailed by the Council. The Gateway will break this down to identify where the funding is going and look at how it’s procured then analyse this to identify opportunities for the Third Sector and SE. It would be good to see some of this funding come to grassroots orgs. This is a big piece of work.
Raymond also plans to explore opportunities to share assets across the Sector e.g. transport, buildings, admin. This may be an opportunity for some orgs to streamline by sharing costs. 
SE Scotland spoke about Buy Social pledge and their dynamic purchase system and how they had been unable to link in with WL, so Raymond will facilitate a meeting with Clare, SE Scotland and head of procurement, with a view to progressing this dialogue. Buy Social directory – only 5 WL orgs currently in directory, not aware of anyone who registered this time. Raymond to check that it’s not too late: Update – it is too late!

3. Study visits update
Looking to visit successful consortia and partnerships to find out how it works, the mechanics, the learning, the issues. Gather experience and knowledge to help inform our development. BRAG – Fife, primarily employability, are receptive to something in the New Year. Raymond will liaise with Liyan, The Gateway Employability officer to open opportunity to Employability forum.
	GEKKO – Glasgow – collective of health and wellbeing projects – been unable to make contact. Please get in touch if you know of any others. Action

4. Training needs analysis
The Gateway recently completed Members survey, there were some specific SE questions. Some interest in training and development: income and sales, procurement and tending, strategic planning, governance, net zero, branding and marketing. Need to assess wider interest so will do a survey in new year. Action Only one person was interested in merger, which prompted discussion about how mergers are viewed, people are precious about their resources (“Founders Syndrome”!), however there could be strength in sharing and supporting – especially if a service is ending (due to funding), or maybe a good option for succession planning. Balance, communication, financial viability.

5. Members’ catch up
Play Works – presented Impact Report at AGM last week, took opportunity to do something different from annual report as didn’t feel it effectively told their stories. Accessible format and good case studies. Will be shared throughout sector and be a usable document for sustainability (funding applications). Here’s what we do and how well we do it.  Happy to share knowledge. Raymond taking the lead on Third Sector Annual Report for consistency. Intends to make it eye catching and engaging as well as scoping out breadth of case studies across sector. 
Broxburn Utd – Working internally on more collaborative approach with all the organisations within BUSC and whole community. Completing audits as required of their legacy status with SFA and reviewing policies. 
The Bridge – Livingston. Financial Wellbeing (debt and budgeting), Counselling (fully qualified and in training), Stepping stones to Wellbeing (group and workshop based on different themes: anxiety, bereavement, mental health). Peer support and isolation. Staff are value driven, passionate and work holistically. Bridge Community Project – connecting home with hope 
Almond Housing – Working in partnership with organisations such as WLYAP, Craigsfarm and Spark. Completed a survey with tenants to identify what community support they have accessed and benefited from. Also helped identify needs and gaps. As community engagement officer, Jane is identifying organisations and building relationships. In Partnership with The Bridge for income maximisation which happened accidentally through social media so a SE directory would be really useful. Looking for other opportunities to use local providers, willingness within Org but not knowledge, looking to challenge existing thinking. Homepage - West Lothian Locator 
S.M.I.L.E. – recruiting for diploma course. This qualifies students at psychotherapists level 11 which allows students to work with clients in Group B. Declan explained about different levels and what that means. Now recruiting two cohorts annually now due to demand. Children and young people integrated into course – only one in Scotland. Hoping for funding to do more ASSIST courses, massively oversubscribed, fantastic to see more people being trained. Also running CPD’s on specific topics, workshops e.g. trauma informed practice. Open to referrals, haven’t closed waiting list in 6 months, this is largely due to model, volunteers stay on for 6 months to make up their hours. Still looking for premises.
Caledonian Credit Union – need premises and board members. Lots of change ahead as credit union will be offering new services. 
Flosverse – running various projects with various age groups – inc care home residents – through virtual reality. Main goal to support people with technology. Can design and run one off workshops for community groups, supply equipment – “you tell us what you want”. 
Flosverse Techsphere - Empowering Communities through Technology
WLYAP – hoping to move into premises next week. There is space potentially within Stadium House to develop existing partnerships further. Will still provide services in different areas. Helen fedback that the printed copy of Play Works report was very good, Jane said it was done by Currys in Broxburn £470 / 100 copies, full colour and glossy. Golden Print, Livingston also recommended for leaflets. Some discussion about the value of a printed high-quality document and using local company. 

6. Start-up’s Workshop: The Gateway: Wednesday 12th 6pm

7. Sector Christmas networking event
Open invitation to all to The Gateway on Wednesday 17th 2pm – 5pm: eat and drink. Raymond proposed to cancel scheduled SE Forum meeting on 17th.

8. AOCB: none

9. Next meeting details: January 28th at SMILE counselling: Fairbairn House, 6 Fairbairn Place, Livingston, EH54 6TN (Forums alternate between The Gateway and members’ sites).

Actions
· Case study visits
· Organising Masterclass events - Raymond
· Training and Development survey in new year - Raymond

Useful links
Home | West Lothian 4 Community
Community Benefit Wishlist - West Lothian Council
Room Hire - Voluntary Sector Gateway West Lothian
Sign up to our e-bulletin - Voluntary Sector Gateway West Lothian
West Lothian Communities Mental Health & Wellbeing Fund for Adults Voluntary Sector Gateway West Lothian
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