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Third Sector Strategy Group Forum 
Thursday 31st July 1.30pm *Hybrid* Gateway, 20-22 King Street, Bathgate
Present:, Alan McCloskey, Liyan Adnan, Stuart Barrie, Tracy Kerr and Victoria Isbister (VSGWL), Mark Wilson (Trustee-connect), Helen Davis (WLYAP), Alia Davies (Cyrenians Green Skills), David MacDonald (Whitburn CDT), Gareth (Broxburn Utd), June Dickson (Environmental Health CIC)
Apologies: Neil Barnes (WLCAN), Simon Henderson (Play Works), Tracy Murdoch (Kidzeco), Mark Vance (WLDAS), Julie Smith (Fauldhouse CDT)

1. Welcome and Apologies: Louise opened the meeting and those present introduced themselves.

2. Agency Presentation (15mins): Mark Wilson: Trustee-connect
See attached slides. Louise thanked Mark and could see how beneficial this could be to organisations. Alan wondered if the TSI could negotiate a rate for the third sector. Mark asked those present who sit on a board - few raised hands. Alan reflected that he personally has gained from his involvement. Training is a member benefit however could be open to discussing an event.

3. Action note from previous meeting, actions and matters arising.
· Invite Councillor Susan Manion to future TSSG – Victoria / Louise – newly posted, has responsibility for the third sector and council’s budget support.
· Tracy and Simon explore where Play Works could link in with OPP (added to Agenda)
· Child poverty tool to be reshared (completed)
· Contact Gillian Amos re child poverty tool - Alan
· Send information to Gateway who will share on socials – Neil (completed)

4. Council / Sector working group updates and discussion on ideas / plans: Hasn’t met since last TSSG. Elected members were delighted to see report about the third sector. Alan said they are open to exploring format and content for next year including where to pull valid data from. SCVO Third sector tracker doesn’t have data in local authority area.

5. VSGWL report (Alan)
· Communities Mental Health and Wellbeing fund for Adults launches on September 1st, closes noon October 6th. Online Funding Q&A session will be held at 9.30 on Wed 3 September. Fund value for Year 5 - £465k. £93k available for Year 5 (1 year only) projects. £372k available for Year 5 & 6 (2-year projects) (Year 6 subject to formal Scottish Govt confirmation). Guidance and application form will be on our website. This year the application form is split into 4 parts; additional data is being asked by the Government to evidence the positive impact of the fund. Alan spoke about some background work done by the team to gather feedback on the process. Year 5 – 1/4/26-31/3/27.     Years 5&6 – 1/4/16 – 31/3/28. Louise welcomed a change to the application form based on previous years. 
· Tracy, Gateway Development Officer, is offering support with funding applications in August. Aimed at small grass roots but get in touch if you have any queries. In person August 20th 3pm. Free to attend. Has been offering monthly 1:1 funding chats which have proved really worthwhile.
· Suicide Prevention event August 26th Diane Stewart HSCP
· Poverty Alliance - national event October 25th: Scotland demands Better. This is attracting attention to the value and challenges of third sector to raise public awareness and government. Action: Alan will send link 
· Some organisations have requested Mental Health Forum be resurrected. Peer to peer support and discussion. Will be exploring this over next couple of months and reaching out, some members present interested.
· Cost of Living forum fed into a short life forum a couple of years ago. Hasn’t met in last couple of years however technically still exists at The Gateway. This may still be relevant in relation to Community Wealth Building agenda and LEP. In work poverty is an acknowledged growing problem.
· Community outreach event in Fauldhouse: August 19th 6-8pm
· Events from 19 August – 26 August
6. Forum / Sector updates
a. PDSP reps’ updates: Helen attended Community Safety, which had been cut short. No obvious trends or patterns, no police or fire reports. Stuart says VSGWL has been working to improve engagement at PDSPs and will continue to reach out to people and promoting. Alan said there was genuine positive support from elected members about third sector report which recognised the value of the sector and gave insight into the workings and challenges. Was an opportunity to illustrate the difficulties. 
b. WL Food Network: Alan said there is a subgroup planning an event on October 21st at WL College. Currently pulling together programme. This will highlight the work of the Network and hopefully bring in support from local businesses to support the model. People unfortunately still require this support on a regular basis. Will be in partnership with Jamie Oliver’s Ministry of Food offering train the trainer sessions for some member organisations. West Lothian Food Network – West Lothian Food Network is a registered charity in Scotland No. SC053304
c. Children and Families (Helen): Corinne MacPhee WLC attended last meeting, this was a great connection, along with the new manager at Almond Valley who would like to be involved more locally. Next meeting in August will welcome guest speaker from YGAM. Variety of school holiday events including Spark in the Park and family fun day in Almond Park, Craigshill.  
d. Employability forum: Meeting in 2 weeks. Forum usually held before the LEP however Liyan, Employability Development Officer, has just started at Gateway. Alan advised LEP (local employability partnership) Strategy Day is planned at the beginning of October. Partners engaged in journey.  Liyan’s role is funded by LEP. Liyan then introduced herself and spoke about the purpose of her role, advising that she has already started meeting with Organisations and has more planned in August. Will be working to understand current activities and lead a mapping exercise. Liyan.adnan@vsgwl.org. Investment plan details targets – outcomes and numbers of people. 
e. WL Race Forum: No update received.
f. WL Volunteer Network:  Met on Tuesday. In process of hiring WL college for volunteer celebration event in November. Members finding delay in PVG’s due to change in application process. Members looking out individual volunteer expenses policies to explore having a consistent policy across West Lothian.
g. Social Enterprise network / forum: Raymond is running activity from the Gateway. Start-up event had engagement from 10 organisations. Gathering data on social enterprise landscape. Launched health check tool: https://www.voluntarysectorgateway.org/organisation-overview-health-check/ 
h. WL Climate Action Network (Neil): No update
i. Older people’s provider: What’s on Where guide Summer edition. Opportunity for anyone to have an article. Looking to improve engagement with Older People’s Provider. Jamie, new manager 50+, spoke about creating social enterprise at Rosemount Café – which has been threatened with closure. Billie from Cyrenians is moving on after 7 years. PlayWorks offer of transport and venues was raised. Whats On Where | Home Instead West Lothian (Livingston)
j. CDT Forum: Met on Tuesday. WLCAN (West Lothian Climate Action Network) presentation on solar energy sites. Group is getting a better idea of what they want to achieve. Asset transfer - positive move? Taking on board and sharing experiences, building relationships within West Lothian Council and exploring how best to engage with e.g. PDSPs and TSSG.  Peer to peer support, sharing challenges. Next meeting is October – how to move forward e.g. how best to contribute to PDSP’s. It’s a positive step. Alan offered CDT forum space on VSGWL website. Working Together - Voluntary Sector Gateway West Lothian
k. Any others?
7. AOCB
· Environmental Health - November and January, few spaces left! Home - Mental Health & Well-being | Environmental Health CIC Over subscribed for ASIST – will keep waiting list open. Getting befriending project off the ground, 2hrs support a week to people who are experiencing mild to moderate mental health challenges. It’s to save people sitting on a waiting list. Delay with PVG checks. Target – 20-30 volunteers over the next year. Initially offering 3 months support. Aim to get people connected with their local communities. Don’t want to create a dependency. Selected to be bearer for Baton of Hope. Resurrecting Mental Health forum bimonthly – this is partly to collect evidence. Looking for a volunteer coordinator 1 day a week.
· Louise advised that Victoria will send an email to members asking them to reply to return to confirm they wish to remain on the mailing list. 

Actions
· Any member who wishes to act as PDSP deputy please get in touch
· Any member wishing anything shared, please email Victoria.
· Funding: Home | West Lothian 4 Community
· Invite Councillor Susan Manion to future TSSG – Victoria / Louise
· Send Poverty alliance link - Alan

Responses are still being sought to the child poverty self-assessment survey that was issued in June.  The survey has had a fairly low response - there have been 30 incomplete surveys where people have started but not completed therefore the data cannot be used.  Anyone who started but didn’t complete the survey is asked if they could do so in order to give a full data set.  If there is an issue that caused you to not complete, then please let us know so we can fix it. Also, anyone who hasn’t yet accessed the survey is encouraged to do so. The survey can be accessed here: 
https://www.smartsurvey.co.uk/s/H1X6CL/
The final deadline is 22nd August.

Many thanks in advance for your cooperation, your input is valuable to the help shape the next child poverty action plan. If you have any questions on the survey, please contact Gillian Amos Gillian.Amos@nhs.scot

Policy Development Scrutiny Panels (PDSP) - Voluntary Sector Gateway West Lothian 
	PDSP
	Rep
	Org
	Date 

	Corporate policy and resources
	Stuart Barrie
	VSGWL
	August 22nd

	Education
	Simon Henderson
	Simply Play
	August 19th

	Housing Services
	Silence Chihuri
	FJSS
	August 14th

	Public and Community Safety
	Helen Davis
	WLYAP
	August 26th

	Social Work & Health
	Mike Niles
	Carers of WL
	August 21st

	Environment and Sustainability
	Carole Racionzer
	Linlithgow
	September 9th

	Economy Empowerment and Wealth building
	Alan McCloskey
	VSGWL
	September 9th



Minutes by Victoria Isbister, Sector Support Assistant, VSGWL
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