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Third Sector Strategy Group Forum 
Thursday November 27th 1.30pm
Chair: Louise Crozier (CAB)			Note taker: Victoria Isbister (VSGWL)
Present: Stuart Barrie, Tracy Kerr, Alan McCloskey, Liyan Adnan (VSGWL), Sharon Houston (IJB), Struan Gard (Xcite), Jocelyn Lockhart (WLCAN), Jamie Seery (50+), June Dickson (Environmental Health CIC), Tracy Murdoch (Kidzeco), David MacDonald (Whitburn CDT), Helen Davis (WLYAP), Angela Moohan (The Larder)
Apologies: Simon Henderson (Play Works), Susan Manion (Councillor)

1. Welcome and Apologies
Louise opened the meeting and thanked everyone for their time.

2. Action note from previous meeting, actions and matters arising.
· PDSP template – Liyan & Louise: Stuart VSGWL is looking at how to improve
· Meeting dates – Thanks to everyone who responded, decision to keep same day and time to avoid confusion. January 29th March 26th May 28th July 30th September 24, November 26th.

3. Agency Presentation: Struan Gard: Xcite
Struan talked through presentation. A local charity with a national impact mindset who operate in 6 main facilities plus 9 secondary schools offering diverse mix of activities. “Helping people live healthier happier lives.” Profit powers purpose: commercial income funds community access and facility improvements.  Supporting workforce wellbeing through number of local partnerships - partnerships are the way forward to reach as many people throughout West Lothian as possible, ”The more people we can reach the better.” One example is The Larder and Xcite: Walking group at Blackburn café.

4. Guest Speaker: Sharon Houston: IJB Consultation
Integration Joint Board consultation gathering views ahead of budget decisions 26/27. Gave clarity on IJB role and function – funding, services and staff spread between HSCP, WLC, NHS as well as IJB. IJB responsibilities include Primary care, community-based health / pharmacy and mental health services. Funded by West Lothian Council and NHS Lothian. 
£20 million-pound growing budget gap, factors include increasing costs and demands. Packages of care are costing more due to complexities of care. More focus on keeping people at home raises how to deliver care at home safely. £8.9 million savings made last year, only hard choices ahead. Quality of services yet can’t maintain services. Some confusion with Council consultation which went out at same time (results will be fedback through PDSP structure Feb). Consultation details proposals across various areas. Help shape the future of health and social care services in West Lothian - Health & Social Care Partnership Action Open for 6 weeks, closes Dec 9th. Want to capture as much information (and people’s stories) from as many people as possible. Interim report will be presented to the board Dec 16th. No decisions have been made and won’t be until 24th March. Alan from The Gateway is on the board representing third sector.
Proposals total £14million. Westminster budget set yesterday, Scottish budget will be January, WLC budget February then NHS Lothian March. IJB won’t know budget gap definitely until later. Alan echoed thanks to Sharon for explaining importance of consultation to colleagues and talked about some of the recent feedback given to the council by the third sector working group.  People and services are at the heart of this. Multi year funding would allow for planning of services however funding is only one year, what’s important to people

5. Council / Sector working group updates and discussion on ideas / plans
Alan will invite the PDSP rep’s together to discuss response to Council budget. Consultation could have been fuller and more meaningful. Third sector working group will meet again as soon as diaries allow to discuss further. 

6. VSGWL report 
· Communities’ mental health and wellbeing fund: Panel met 5 times to and decisions will be emailed mid-December. High quality of applications. £1.5million Continuing to put pressure on Scottish Government mainstreaming this money as we know the need is there.
· Thanks to those who completed our stakeholder survey, results published soon. 
· AGM Tuesday in Broxburn 11am: networking opportunity and lunch.
· Will hold event mid-April ahead of local elections in May, gathering together prospective candidates mid-April. TSI Network are pulling together manifesto, help inform discussions. Growth fund, UK-wide, will replace Shared Prosperity fund. 70% money capital not revenue. Lack of detail what that will mean for communities however response has been submitted. £20m over 10 years Pride in place fund. Pride in Place Impact Fund: prospectus - GOV.UK Investing Communities fund won’t renew from April. 

7. Forum / Sector updates
· PDSP reps’ updates (see below also). Stuart said planning to get dates out sooner to encourage more questions from members and spoke about his experiences. Papers released 3 days before and can take hours to go through. High level.
· WL Food Network: Full meeting next week and first AGM 10th.
· Children and Families: Project SOL Presentation. Updated children and families plan as result of consultation. Also discussed, local substance use concerns and concerns for services over funding ending in March.
· Employability forum:  Liyan has finished mapping third sector employability provision with 13 orgs. This was presented at LEP then shared with employability partners and will be available on our website.
· WL Race Forum: no update
· WL Volunteer Network: Met Oct 28th. Members have decided to meet once a quarter going forward. Discussing a branded leaflet which could be left in strategic places to publicise the group. Exploring volunteer celebration event next year and a west Lothian wide volunteer expenses good practice document. 
Cost of Living and Practice - Volunteer Scotland
Volunteer opportunities, rights and expenses: Pay and expenses - GOV.UK
Volunteer Charter - Volunteer Scotland
· Social Enterprise network / forum 
Raymond in process of arranging couple of study visits in new year to successful projects – potentially GEKKO and BRAG. Focus on partnership working.
· WL Climate Action Network: Recruiting in the new year. Developing community energy – Clare will be working in WL 2 days a week. Aim: save money on energy bills. Eco fund – once a year - £20,000, awarded £14,000. Will launch another fund.
· Older people’s provider: 
Members reviewed terms of reference and agreed to name change to Positive Ageing Services. 


· CDT Forum
Meet quarterly. Ran session on mission and getting clearer on purpose. Discussed PDSP’s and how CDT’s are represented in WL, mapping out connections. 
· Any others?

8. AOCB
· Playworks: Our Impact Report and success of AGM - Impact Report 2025 Wonder Woods – our woodland nursery won ‘Outdoor Learning Environment of the Year’ at the National Nursery Awards in Glasgow on Saturday.
· Environmental health CIC – Looking for community benefits volunteers for befriender 

Actions
· Help shape the future of health and social care services in West Lothian - Health & Social Care Partnership All members to promote
· PDSP training – Clare Stewart / Louise Crozier

Any member who wishes to act as PDSP deputy please get in touch
Any member wishing anything shared, please email Victoria.
Funding tool: Home | West Lothian 4 Community
Home - Voluntary Sector Gateway West Lothian
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	PDSP
	Rep
	Org
	Date

	Corporate policy and resources
	Stuart Barrie
	VSGWL
	05.12.25

	Education
	Simon Henderson
	Simply Play
	16.12.25

	Housing Services
	Silence Chihuri
	FJSS
	11.12.25

	Public and Community Safety
	Helen Davis
	WLYAP
	02.12.25

	Social Work & Health
	Mike Niles
	Carers of WL
	04.12.25

	Environment and Sustainability
	Carole Racionzer
	Linlithgow
	04.11.25

	Economy Empowerment and Wealth building
	Alan McCloskey
	VSGWL
	04.11.25



	Corporate policy and resources
	Reports were Horizon Scan (high level economic review, which we will be making available on our website for the sector to get this intelligence. Child’s Poverty Report and the Community Centres Consultation – which was about the decisions of the managements and the options they are taking forward. Most of these opting to go back to council management and operations of community centres. 

	Education
	Agenda point 5 & 7 are the 2 most relevant: Item 2 was a great presentation from Boghall Primary about the cost of the school day. There was reference here to the great work of the School Bank. The main discussion focussed around the children raising the issue and making it ‘acceptable’ to talk about. 
Item 7 was the annual report on the Children’s Service Plan: there was no questions or comments. It is as the report presents. 
The majority of discussion was around Item 8: basically, what high school will Calderwood PS go to. I will leave that there for anyone interested to watch or read the minutes

	Social Work
	Magic Notes (AI digital tool for recording meetings) pilot showing positive signs of use, discussions on scaling up and improving within Social Policy team.  Care Inspectorate report for Appropriate adult role discussed how to provide support for vulnerable adults in things like meetings and training needs for staff. Coming Home report around more at home support as an alternative to traditional care home placements.  Overall, this is still complex but range of activities going on around providing appropriate support to promote independence. Won’t affect number of accommodation beds as I understood it – instead promotes independence for individuals. Talked about individuals having tenancy’s and how that’s more secure for them.  Carers respite quest The Promise – event being held for care experienced children and people working in these areas in Oct 15th. Working and partnerships continue to move forward the work of The Promise. Child Protection and Children’s Service annual reports shared. IJB Annual Report and last meeting minutes shared.




	Economy Empowerment and Wealth building
	Employability focus



Minutes by Victoria Isbister, Sector Support Assistant, VSGWL
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