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Third Sector Mental Health Forum
November 26th 10 – 11 at The Gateway

Chair: Alan MacCloskey (VSGWL)
Note Taker: Victoria Isbister (VSGWL)
Present: Tracy Kerr (VSGWL), Ken Brown (Church of Scotland), Sami Cormack (The Larder), Yvonne & Cheryl (Side by Side), Rachel Nelson (Fauldhouse and Breich Valley Development Trust), Paula (MOOD), Manuela (Craigsfarm), Jen Kennedy (50+), June Dickson (Environmental Health CIC), Declan Harrigan (SMILE Counselling), Karen Campbell (MH advocacy project)
Apologies: Mark Vance (WLDAS), Maureen McLay (COWL), Ann Taylor (CAB)


1. Welcome, apologies, introductions: Alan opened the second meeting and thanked everyone for coming. Those present introduced themselves and spoke a little about what their organisations provide in relation to mental health. 

1. Previous minutes Sept 30th: agree, actions
Comment on note: Rotating chair was mentioned but not noted.
· Project 2 meeting dates (Completed)
· Check if anyone wants to opt out of non bcc (Completed)
· Create a resource hub – Gateway c/f

1. Discuss and Agree: Chair nominations: June and Rachel
Alan opened this to comment and discussion. Purpose: How the third sector engages with public services to bring a change of policy. Merits therefore to having either a consistent or alternating chair. Rotating chair could promote engagement within forum as well as alleviate pressure on resources. Also allows for different skills and experiences. As only two volunteers, maybe some people not confident to do. This forum could be a safe space to grow skills. Gateway will support Chair’s. Decisions can be reviewed at any time, processes can be adapted. Decision: Revolving chair Action

1. Discuss and Agree: Terms of Reference
Draft circulated to all members for comment to start a conversation. Request to add clarity to purpose: what do we want to achieve? Then work backwards to aims. TOR updated and to be recirculated for feedback. Action

1. Guest speaker: Who do we want to ask people along to speak?
Useful to learn from each other. What is the collective need? The Gateway spoke about some of the guest speakers they have had and benefits. 
· How can we support ourselves in light of today’s budget announcements – implications for the third sector
· Don’t have the experience / don’t know – but think this forum could be valuable to learn about things. Third Sector Strategy Group - Voluntary Sector Gateway West Lothian All forums feed into TSSG which runs every 2 months.
· Invite different TSIs to find out what they are doing Action TK
· How best to evidence our impact – invite evaluation support Scotland
· Council updates
· Gaps in services – is this something forum can identify and look at what needs to be done. Could lead to partnership working. May help with service timescales. Action. Also, can be used as evidence. Getting to know what other agencies are doing on. 

1. VSGWL Update 
· MH Fund Year 5 and 6: record amount of £1.5m asked for which evidences the amount of support required. Panel has met and is on track to communicate decisions mid-December. £465k available.
· Mental Health Minister Tom Arthur visited Whitburn CDT Community Garden recently (they received funding in Year 4 funding.) 
· AGM: all welcome: Tuesday 11am Broxburn. Register to attend

1. Service updates 
· Fauldhouse & Breich: New website upcoming – more accessible and user friendly including self-referral. Providing variety of support and preventative. Has a spreadsheet of services to aid her with her job: happy to share and include edits. West Space | Find support 
· 50+: Created online referral, hardship fund available – full or partial - Annual membership £36. People can refer in. WL Foodbank based twice a week during church renovations. Working hard to reach as many people as possible.
· Environmental Health CIC: Couple spaces available first aid for mental health training in January. Looking for referrals in for mild to moderate mental health challenges matched with trained mental health first aider for up to 3 months. Connecting people to community, weekly engagement. During this time, the befriender will look at other services. Can extend service to 6 months.
· Side by Side: Had positive feedback from school for mindfulness work with children. Attended CAMHS crisis summit following invite by MP – heartbreaking, WL waiting list 6.5 years which underlines needs of third sector. Parents equally distressed and mental health affected. Nice to be invited along. 
· Craigsfarm: Became aware of Council mapping exercise around mental health services yet they hadn’t been approached. Highlights communication barrier. 
· SMILE: In partnership with Xcite, covering physical / mental health. People can be supported for 6 months. Strength in working together. Pathways.




1. AOCB
· Rachel invited members to make referral for Christmas hamper. Deadline is this Friday. 

1. Next meeting dates: 
· Tuesday 27th January 2pm *Hybrid* Rachel will chair
· Wednesday April 1st : 10-12noon

Actions
· Create a resource hub – Tracy (Gateway)
· Offer chair role out again to forum - Victoria
· TOR Feedback - all members
· Confirm TOR January meeting – all members
· Explore different TSI’s as guest speakers – Tracy
· Add to Jan agenda: mapping exercise – Victoria

Links
Room Hire - Voluntary Sector Gateway West Lothian
Sign up to our e-bulletin - Voluntary Sector Gateway West Lothian
Home | West Lothian 4 Community (Funding)
Homepage - West Lothian Locator
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