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Third Sector Mental Health Forum
Hybrid on Tuesday January 27th 2-3.30pm at The Gateway

Chair: Rachel Nelson (Fauldhouse and Breich Valley CDT)
Note Taker: Victoria Isbister (VSGWL)
Present: June Dickson (Environmental Health), Adele Anderson and Tracie (WL Women’s aid), Donna Paterson-Harvey (Neil’s Hugs), Mark Vance (WLDAS), Ann Taylor (CAB), Yvonne and Cheryl (Side by Side together), Alan McCloskey (VSGWL), Esther Idowu (RSP Project), Megan Black (Generation Arts)
Apologies: Janette Cameron and Manuela Colletti (Craigsfarm), Ken Brown (Church of Scotland), Sami Cormack (The Larder), Declan Harrigan (SMILE), Tracy Kerr (VSGWL)


1. Welcome, apologies, introductions
Rachel opened the meeting and everyone introduced themselves.

1. Agree previous minutes and review actions
· Minutes Nov 26th passed.
· Create a resource hub – Tracy (VSGWL) – padlet: https://padlet.com/tracykerr1/mental-health-forum-resource-board-ud9jxy5ngw0zbmuw: Brief discussion around whether this would be a useful platform. Can be edited in any way. Decision: Not suitable now but perhaps in the future once group established. 
· Rotating offer of chair role out – everyone welcome to have a turn. Adele would be interested in chatting to Tracy about this. Action TK
· TOR Feedback - all members: add mission statement suggestion: Once this has been agreed by the group this will be posted on VSGWL website Action
· Explore different TSI’s as guest speakers – Action TK

1. Discuss and Agree: Terms of Reference
· Mission statement suggestion (open to feedback): "To strengthen mental health and wellbeing across West Lothian by uniting third sector organisations in a collective voice that champions community‑based support, shares expertise, and influences positive change." Members present happy with wording so added to TOR for final review by members then it will be posted on VSGWL website with information about forum Action VI
· Dates and times: Wednesdays don’t suit. Decision: Tuesday AM and Tuesday PM then review what suits. Action VI
· In person only meetings vetoed, need online option to ensure maximum inclusion. 6 meetings per year: 3 hybrid, 3 online.
· Locations: Get in touch if you have hybrid facilities and would like to host
· Governance: what is the minimum number of people required for a decision? 30 members on mailing list so 16 would be a majority. Recommendations can be circulated via email to capture feedback from those who are not in meeting. No response given is taken as acceptance. Timescale of one week to reply. Keeps momentum. What is the minimum commitment of members?

1. Guest speaker ideas
June suggested Jane and Lindsay. Important to have statutory invites – if only to showcase what third sector are doing. World Mental Health Day – lots happening, clashing dates. Discuss events and ideas early to maximise planning.

1. Mapping exercise
· Who would this work sit with? Resources. Definitions, Categories. 
· Scottish Government edict that Communities Mental Health and Wellbeing funded orgs register:  West Space | Mental Health and Wellbeing West Lothian
· NHS directory: ALISS - A Local Information System for Scotland | ALISS 
· Homepage - West Lothian Locator
· Can we imbed Westspace link in with VSGWL Service locator? Action TK

1. VSGWL Update
· Communities Mental Health and Wellbeing fund update: 76 applications totalling 1.6million pounds. Independent panel met 5 times due to the quality of applications. Total grant: £465,000. Scottish Government then provided additional funding for year 5 only taking it to £559,000. Waiting on couple confirmations then list of awards will be published on our website. 
· Waiting on confirmation of Year 6. Indicatively expecting £465,000. 
· Report presented to Health and social care partnership at request on the types of projects funded. Alan also informed about this forum and there is an offer from Diane Stewart to guest speak, opportunity to align strategies.

1. Service updates 
· Environmental Health: Will be running more training end of March: Home - Mental Health & Well-being | Environmental Health CIC Befriending available for people with mild to moderate mental health issues.
· WLDAS: Recruiting for part time post to explore mental health and mood, provide education and self-help. Outreach service for people who are 50+, socially and geographically isolated. 12-month Vaping project – agreeing service level agreement with NHS Lothian. Partnership with WLYAP and Circle. This was an identified service gap. Focus is on nicotine addiction but awareness that vaping substances can be switched. Aim to deliver to deliver to as many professionals as possible. WLDAS | Home 
· Neil’s Hugs: HOME | neilshugsfoundation Suicide prevention. Flexible, bespoke. Future plans include Blokes breakfast and support for people suffering bereavement from addictions. 
· WLWA: Support women and girls. Extending fortnightly Monday drop-in service to weekly. Peer support. West Lothian Women's Aid | Delivered 3 sessions last year and keen to deliver more on Boys only project - open conversations with groups of 6 age 11-18yrs challenging toxic masculinity. Raises awareness and generates referrals. Facilitate 6 sessions x 90mins. Finding it difficult to get into schools to deliver – open to opportunities, discussion, suggestions.

1. AOCB: None

1. Next meeting date
Wednesday April 1st 10-11.30 *Online Only* 
If you can’t make it, welcome to email Victoria any updates.

April 1st online only 10am – invite Jane Action JD Chair: June
June 9th Hybrid 2pm VSGWL – invite Lindsay Action JD Chair: Adele WLWA TBC
August 4th online only 9.30am – Invite Diane Stewart TBC
October 6th Hybrid 2pm
December 8th online only 10am

As agreed, Tuesday’s, alternatively Morning / Afternoon. Can be reviewed at any time. 

Links
Room Hire - Voluntary Sector Gateway West Lothian
Sign up to our e-bulletin - Voluntary Sector Gateway West Lothian
Home | West Lothian 4 Community (Funding)
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