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West Lothian Social Enterprise Forum
Wednesday 28th January 2026
10am at S.M.I.L.E. Counselling: Fairbairn House, 6 Fairbairn Pl, Livingston, EH54 6TN
Present: Raymond Branton & Victoria Isbister (VSGWL), Declan Harrigan and Kerry Hutchison (S.M.I.L.E. Counselling), Siobhan Wright (Caledonian Credit Union), Jane Deary (Almond Enterprises) 
Apologies: Gareth Mckenna (BUSC), Mark Vance (WLDAS)

1. Welcome, apologies and introductions 
Raymond opened the meeting and said he will look to schedule upcoming SE dates around existing Forum meetings to avoid too many meetings in one week.

2. S.M.I.L.E. tour and presentation
Thank you to S.M.I.L.E. for hosting and to Kerry for giving us a tour, showing us all the spaces and explaining how they are used. Presentation included background history of the organisation (now in 11th year), range of services provided (interesting discussion about social media and mobile phone addiction) and breakdown graphs of referrals. Looking forward to moving to bigger premises this year to accommodate growing need. Expansion into bigger premises and extension of services into local schools to meet the growing mental health awareness in young people.

3. Previous minutes and matters arising – passed. Would be useful to continue merger conversation at some stage.

4. WLSEN Closure update
Formal closure nearly there! Bank balance transferred to The Gateway - £36,500 ring-fenced for Social Enterprise support and development – need to revisit how best to use this money. Action

5. [bookmark: _Int_xK5Jr6ID]Study visit de-brief
Home - BRAG Enterprises Limited who are brag enterprises? 
[bookmark: _Int_zlexYn0w]Tour and Presentation Action: Slides RB Good to see organisation’s journey – their development and growth – and enterprise activities which include venue hire, café and crazy golf, in addition to core employability projects. Future plans - renovating basement. Useful to see how things fit together: many employability opportunities. 


Next visit late February/early March on a Thursday: Action: RB confirm Glasgow’s Empowering Communities Co-op: “GECCo is a cooperative of place-based Development Trusts, anchored in communities across Glasgow. Their unique model allows for place-based delivery, with a stronger collective voice for strategy and funding. It allows then to share our existing services, build on these collectively and share resource, maximising opportunities across the city.”

6. Sector/Council Annual Report
Raymond is coordinating this year's, to give it consistency/one voice. Focus on Social Enterprise and CDTs. Aim to give clear definition about what these are, as well as overview of the sector. 6 - 8 organisations will be invited to give a case study – ensuring spread of locations and experiences. Draft template circulated for feedback. Members approved format.

7. Members’ catch up
Credit Union: School’s officer has expanded into 2 high schools. Looking for new office space. 2 part-time and 2 full-time staff. Efficient digital working advantages discussed.

8. AOCB
· It would be useful to have a space to share ideas and resources. Teams platform was not used last year. Alternatives? Purpose built app? What’sApp group? Victoria advised always happy to share information round members by email. Gateway social media advertise things that are available e.g. office chairs. 
· General conversation about how to move forward, including challenging attitudes. 

9. Next meeting details: Wednesday March 11th 10am-12noon – WLYAP, Stadium House, Alderstone Road, Livingston, EH54 7DN

Actions
· SE Funds: What is the best way to spend this? Suggestions welcome - All
· Circulate BRAG slides – RB
· Circulate information about next study visit - RB
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