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West Lothian Social Enterprise Forum Agenda
Wednesday 11th March 2026
10am at West Lothian Youth Action Project
Stadium House, Alderstone Road, Livingston, EH54 7DN (next to Livingston FC)
Present: Helen Davis (WLYAP), Leigh Lauder (Winchburgh CDT), Declan Harrigan (S.M.I.L.E. counselling), Jane Deary (Almond Enterprises). Apologies: Angela Moohan (The Larder), Tracy Murdoch (Kidzeco), Mark Vance (WLDAS), Gareth McKenna (BUSC), Siobhan Wright (Caledonian Credit Union)

1. Welcome, apologies and introductions: Raymond opened the meeting and everyone introduced themselves.

2. WLYAP tour and presentation
Helen welcomed everyone to the new WLYAP base. They are constantly raising funds and building maintenance is ongoing, but they are grateful for central base and space. General discussion about funding and local community safety issues, in partnership with Social Work and Police so having a proper base will be instrumental in providing local support. Partnership working with Firefly on music project (1:1 and small groups). Joint working with Livingston Football Club and discussing how to involve neurodivergent young people. Will be developing arts and crafts room. Will be offering accredited, certified E-learning modules as requested by young people. Platform allows for stop/start learning. This is through high-speed training.
Would like to relocate the workshop in Deans – it’s very popular. Partnership with The Larder and local high schools. Young people generally leave programmes job ready – employer partnerships. Offer Health and safety at work, first aid and manual handling courses which take a few hours and can be offered flexibly. Lots of referrals from Assess and Connect – high number for ages 10-12years – child protection issues. Positive relationship with Children’s Rights Network: CRIN - Child Rights International Network Befriending service and waiting lists (how to reduce). 5-year partnership with Circle and WLDAS. Support to and from Social Work student, Edin Uni, 3rd year.
Discussion about income generation and realities of costs (asking for donations / gift aid). A charge can add value to your service and how you are perceived – people who have paid will attach more value to service e.g. attendance at events, on trips.
Helen then showed members round the spaces and discussed plans and advice. Discussion on risk taking – essential to grow the business – and how to work with your Board.

3. Previous minutes and matters arising – all fine.


4. WLSEN Closure update & use of funds
Raymond confirmed WLSEN is finally wound up with OSCR and Companies House and welcomed ideas for use of funds (ringfenced by The Gateway). No use by date.
· Training & Development
· Conference event (mini gathering?) to showcase SE in WL. Lots of ideas that need refined, with clear focus and outcomes. Ideas were: invite speakers from other SE on specific topics; raise the profile; networking; stalls; publicity (with companies, public, who?); question whether to only SE or include charities, or even small businesses (acknowledging crossovers).  Need a hook – what will get people through the door? Go for Inspiring speakers: (Ted Talk?). Ticketed event (open to all), Regal or Howden. Gabore Matie Addiction Expert, Speaker and Best-selling Author Dr. Gabor Maté was suggested, as was David Hamilton The Science Of Kindness - Dr David Hamilton
Approach Scottish entrepreneurs – someone who can talk about the journey, taking risks, experiencing failure and how to come back.
· It was also suggested that we invest a chunk to get some return on the pot. 

5. Tomorrow’s study visit
GECCo 9am – 2pm: 9 booked on. Discussion to follow about emerging themes. 

6. Skills training analysis 
List shared identifying needs of the sector to identify any gaps: add start-ups, taking risks and Cyber Security. Will send the list around the Forum to give everyone a chance to input.

7. Sector/Council Annual Report
Raymond has identified a range of groups for case studies. 
David and Matt are looking at CDT’s activities which could be featured. 

8. Members’ catch up
SMILE: In process of moving and hope to be fully set up by end of June. More space = more activities. Charity Ball May 9th at Dalmahoy: 4 course meal, auction, raffle.  
Winchburgh CDT: Progressing through change. No progression on DTAS funding opportunity yet and Board have decided against asset transfer of community centre due to age of building. Reviewing future opportunities. Leigh finding Just Enterprise sustainability training course really inspiring, reflecting on ideas.
Almond enterprises: Everyone congratulated Jane on her recent appointment. She is currently reflecting on existing business plan and how to grow. Raise profile of organisation and current services. Would like to support employment locally and work with local groups. 

9. AOCB
· Discussion on peer support within the sector, trust / confidentiality, self-care, sharing information e.g. funding.
· West Lothian College are running a pilot programme on Social Enterprise to teach students about what they are and how to set one up. It is a SG funded pilot: a 6-week ‘metapreneur’ course: mapping SE learning to curriculum meta skills over 3 themes, each with 4 areas for 15-30 students. Would like 4 SE come in and talk to students about their journeys, as well as have 4 real, live issues to problem solve for local enterprises. 
· Raymond is working with Diversified – they have a lot of stock and resources to sell on Friday 20th March, for Orgs, charities & schools, from 11am-3pm, with a public sale on the Saturday.
· Jane asked if the College still deliver free training to org’s. Raymond to check.

10. Next meeting details: 
· Wednesday April 22nd, 10-12noon, The Gateway
· Wednesday June 17th, 10-12noon, location tbc
· Wednesday September 2nd, 10-12noon, The Gateway
· Wednesday October 28th, 10-12noon, Location: Almond Housing
· Wednesday December 2nd, 10-12noon, The Gateway

Actions
1. Event Steering group – all members
2. Look at investing SE money – Raymond
3. Training needs analysis – all Members feedback
4. Diversified sales – The Gateway will advertise
5. Does still deliver funded training? Raymond
6. June meeting location – all members
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