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West Lothian Social Enterprise Forum
Wednesday 22nd April 2026: 10am at The Gateway, in Bathgate
Present: Gareth MacKenna (BUSC), Tracy Murdoch (Kidzeco), Leigh Lauder (Winchburgh CDT), Jane Deery (Almond Enterprises), Victoria Isbister and Raymond Branton (VSGWL), Declan Harrington (SMILE Counselling), Helen Davis (WLYAP)

1. Welcome, apologies and introductions
Raymond opened the meeting. No apologies. There was a discussion on the practicalities of attendance. It was agreed to offer a hybrid option whenever practical in future (venue dependent). Action VI include online attendance in Teams invites

2. Previous minutes and matters arising
· £30k of SE pot invested in high interest (1.95%) instant access account (£600 per year roughly)
· WL College do deliver free training – due to finish this term. Hopefully there will be a new programme next year (funding dependent). Action JD/Action RB (share once WL college update)

3. Partnership & Consortia working next steps
Briefing paper circulated. Next step is a round table to get interested partners together. Poll circulated for date – only 9 responses. Need more people to make it viable. Discussion around possible approaches. 40 orgs on mailing lists – different levels of awareness of what these orgs do. Comment noted benefits of visiting members venues, e.g. S.M.I.L.E. and WLYAP (at Stadium House) – gave a deeper understanding. Potentially huge benefits of cross working. Would be good to hold meetings at org’s who haven’t been able to attend meetings. Raymond fedback about someone he spoke to who is unable to attend meetings, as only 2 staff, but they always read the minutes and appreciate it.
Conversation around platforms and how to find other organisations e.g. search by postcode. Raymond reminded everyone of The Gateway’s locator tool and will get Social Enterprises added to search categories Homepage – West Lothian Locator Action VI/DJ Publicise service locator All 
Discussion about different consortia options, including the benefits of partnership working and its challenges. Lots of examples already in WL. It was highlighted that it can be time intensive in the beginning, and should be viewed as an investment. Raymond emphasised that the Gateway can facilitate opportunities, but it cannot make members participate – that is up to everyone individually. 

4. Sector/Council Annual Report
First draft submitted to working group then it goes to June Community Wealth Building PDSP, and all others after the summer: it is great publicity for all. Positive initial feedback on consistent, tidy formatting. Focus on SE this year and CDTs next.
 


5. Social Enterprise event planning notes
There was further discussion on last meeting’s suggestion of a SE event next year.
Aim: Could have multiple aims, but we need clarity on each, e.g. raise profile of SE in WL (with people who can use our services), showcase effectiveness and successes of SE, engage forum members, sell to potential investors, inspire new enterprises 
Invites: National orgs (SE Scotland, SCVO, Community Enterprise), someone who has had success and could talk about their journey, politicians? Sell tickets
Keynote Speakers Inspiring and engaging: possibly Duncan Thorp, Dr David Hamilton (kindness): kindfulness - David R Hamilton PHD, Susan Perry (coaches, TED talks Glasgow)
Format: Conference, mini gathering, Ted talk, stalls, workshops (e.g. branding, storytelling, start-ups, how to make money).
Location: Howden Park Centre? 
Date: Late May 2027?
Record: Video and photographs – “Actual Factual” offer 1/3 SE discount, or should we look for a SE 
Noted that we already have a relationship with the Chamber of Commerce: Nicole. 
Everyone have a think about being on a working group and send thoughts to Raymond (all)

6. Guest Speaker: Kirsty Thomson-Gillespie, West Lothian College Metapreneur programme
See presentation. Entrepreneur in residence on SG funded programme, bringing entrepreneurism into College. Kirsty has background in SE and running consultancy for 14yrs. Metapreneur programme for 3 groups of students (electricians, mechanics and ESOL), linking entrepreneurship and individual skills, to SDS’s 12 meta skills, over a 6-week programme. They are looking for local entrepreneurs to tell their story/journey, and for org’s to present the students with real-life challenges.

7. Members’ catch up: None

8. Next meeting details: 
· Wednesday June 24th, 10-12noon, location tbc – Action VI/RB
· Wednesday September 2nd, 10-12noon, The Gateway (Hybrid)
· Wednesday October 28th, 10-12noon, location tbc - Action VI/RB
· Wednesday December 2nd, 10-12noon, The Gateway (Hybrid)

Actions
1. Publicise/update service locator (all)
2. Add filter on service locator for social enterprise (VSGWL)
3. WL College training – College contact will let Raymond know
4. Send RB any info you think might work for event e.g. guest speakers (all)
5. Is there a WL SE who could record event? (All)
6. Metapreneur chat: contact: kthomson-gillespie@west-lothian.ac.uk (all)
7. Members for Event Steering group (all)


image1.png
THE GATEWAY




