[image: A blue and white logo

AI-generated content may be incorrect.]

West Lothian Social Enterprise Forum 
June 24th, 2026: 10am - 11.30am, @ Firefly, Howden Park Centre

Present: Raymond Branton & Victoria Isbister (VSGWL), Electra McPhillips (Firefly), Helen Davis (WLYAP). Apologies: Pamela Duncan Ross (Link), Gareth McKenna (BUSC), Jane Deery (Almond Enterprises), Leigh Laugher (Winchburgh CDT), Tracy Kerr (VSGWL), Jane Masters (Play Works)

1. Welcome, apologies and introductions: Raymond thanked Electra for hosting advising that The Gateway would be reviewing forum structures. Electra spoke about theatre forum she had attended last week which ran 10-3pm (drop in)  and covered 4 different themes. We are aware that many people in small teams and recognise there are competing demands. Action VSGWL

2. Previous minutes: 22nd April, matters arising: Not covered 

3. Firefly presentation and tour: Firefly Arts | 
Founded in 1988 – moved to Howden Park Centre in 2008. Electra in post since 2024 when there was a large deficit. Has developed fundraising skills and is exploring income diversification. Initial successes fundraising however it was the multiyear funding (used for core funding) which made the difference. Also reviewed excessive workload with the small staff team – what needs to be provided, what do we need to keep, what can’t we afford to do. 
Built external partnerships and pitched collaboration.  Reached out to partners - share resources - and applied for as much funding as possible. Two annual productions – Winter and summer (tends to be attended by friends and family). Trip every other year: national Youth Theatre / or festival. Inclusive offering: Classes are £3.50 per hour – affordable. Don’t consider it an option to increase this to cover overall costs. Electra reflected on how the funding landscape has changed and is keen now to explore how to generate own income. Gaining visibility through partnership with Reconnect Howden Park - Reconnect Theatres. Speaking to Chamber of Commerce and exploring corporate membership. No longer funded by Council. Electra reflected on reaching out to previous members of Youth Theatre – perhaps they have skills they could donate?
Raymond signposted: Just Enterprise -Business Support for Social Enterprises in Scotland. Philanthropy also an option – a showcase evening to bring people in? Helen reflected there are more funding streams yet greater competition for smaller pots. 

4. Partnership & Consortia working progress update: Not covered due to low attendance

5. Sector/Council Annual Report publication: Link

6. Social Enterprise event planning: Not covered due to low attendance

7. Members’ catch up
WLYAP: Settling into new premises – 4th move in 4 years – commercial rent is a risk but hopefully will build on existing services. Positive partnership with local schools (they tend to use PEF - Pupil Equity Funding). Year 3 of tender detached youthwork Streetworks. Tender came out late – end of March – 7-week period waiting on result. Makes things even more challenging. WLC reporting can be time consuming. Blackburn Partnership Centre will start charging but need to work in that area. Grateful for shop donations – this is down to positive local partnerships. Building relationships with football club and landlords. Roots weekly drop in base well attended. Worked to make the space appealing to the young people and continually get feedback. Keen to explore partnerships and applying for any and all funding. Has had input from previous service users which has been so useful. Try to Workshop is popular – costs involved, people need to fundraise to pay for spaces, nothing free now! Diverse project because it’s responding to a varied range of needs – tempted to make it smaller however all inter linked. 22 members of staff. Discussion around Board members. Keen to explore employability in 16–25-year age range – so many aren’t ready for work. 
West Lothian Youth Action project | youthwork | Craigsfarm Community Hub, Maree Walk, Livingston, UK

8. VSGWL update
· Mental Health and Wellbeing Fund: Confirmation from Scottish Government (SG) for Year 6. Organisations awarded for 2 years do not need to reapply, just complete evaluation report. Guidance to follow for small grant applications (40-50k) from September 8th. SG intimating likelihood of Year 7 fund. 
· Volunteer event: Very successful, emotional – tears and cheers. Every volunteer got a certificate from Moira Niven. Sponsorship made a big difference this year and we are in planning for next year! 
· Fairer Futures partnership: Scottish Government money being allocated to 10 TSIs – West Lothian is one.
· Successful Networking event yesterday June 23rd: 4-6pm: Football themed.

9. Meeting details: 
· Wednesday September 2nd, 10-12noon, The Gateway (Hybrid)
· Wednesday October 28th, 10-12noon, location tbc
· Wednesday December 2nd, 10-12noon, The Gateway (Hybrid)

Actions
· Review forum attendance: Raymond / VSGWL

Useful links
Homepage - West Lothian Locator
Room Hire - Voluntary Sector Gateway West Lothian
Home | West Lothian 4 Community (Funding tool)
https://salesforce.123formbuilder.com/form-6733157/volunteer-opportunity-form-new
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