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West Lothian Volunteer Network
Tuesday June 9th 2026 1-2pm (Hybrid)

Chair: Linden Raeburn (West Lothian Council) Linden.Raeburn@westlothian.gov.uk
Note Taker: Victoria Isbister (VSGWL) Victoria.Isbister@VSGWL.org
Present: Leighann Bishop (Ageing well coordinator, Xcite), Charlie (WL foodbank volunteer manager), Jen and Anna (Team Jak), Ann Holloway (Volunteer lead, CGL), Gina (WLC volunteer development officer), Susan Proudfoot (Citizens Advice), Sandra Stark (Cyrenians OPAL), Ann Edwards (Development officer, Food train), Ray Fallan (VSGWL)
Apologies: Claire Garton, Aynsley Douglas (WLC), Glenn Marsters (Active schools), Elizabeth Campbell (HCL), West Lothian Boys brigade, Roz Taylor (School Bank), Angela Coulter, Andrea (Answer House), Clare (Marie Curie), Lee Dolby (Linlithgow CDT)

1. Welcome and Apologies: Linden welcomed everyone to the meeting.

1. Volunteer week updates
Team Jak: Have their main celebration in September. Last week did daily social media post each day featuring a volunteer who shared their experiences and why they volunteer. CGL: Ann shared everything she could see on the WLVN page and saw loads of fantastic work. Volunteer breakfast and bowling, partnered with Edinburgh CGL: each volunteer had meal, card, certificate and appreciation. Attended Whitburn volunteer fair with volunteer on Tuesday and found it to be a good networking opportunity. Also, at VSGWL event Thursday. Advertised some new roles (purposefully held back to promote last week). Will have second volunteer event nearer Christmas. WL Foodbank: BBQ for 60 volunteers with band from James Young High (under a gazebo due to weather!). Xcite: Will hold event later in year. Shared on social media, attended VSGWL. WLC: Volunteer fair, coffee morning on Wednesday and celebrated receiving Investing in Volunteers award. CAB: Sunday walk round Beecraigs then a coffee. Attended Whitburn fayre. Wednesday Volunteer celebration was in the Tower with a buffet and quiz - including staff. Open days Monday and Friday then cheese and wine night finale! Cyrenians OPAL: Thank you event held on the 2nd in Hub, 5-7pm including the new CEO: buffet, games, guess the baby competition, quiz (all answers started with the letters OPAL). Certificates given for different achievements. Daily social media presence. Food Train: Celebration this Friday at Carmondean community centre: music booth, summer theme, games, playlist of favourite songs. Daily social media post highlighting different volunteer roles to showcase what is on offer as well as offering thanks to volunteers. Opened office for coffee and cake, made time to chat, opportunity to catch up with different volunteers. VSGWL: Successful celebration event - 120 nominees for 6 different categories: assisted volunteering, lifelong volunteering, volunteer team, young volunteer team, volunteer of the year: Elaine Watson (Nicola’s) and trustee of the year. Everyone nominated got a recognition certificate. Lord Lieutenant Moira Niven handed to each person. Lunch, cakes, tea and coffee. Some joint winners, trophy’s. Thanks to the sponsors and funders, independent judging panel, Lord lieutenant and support from all the VSGWL staff team. Emotional to see people getting deserved recognition. Room was full of joy happiness and love. It means something to people. Will soon start prep for next year event! Answer project: “I attended a volunteer’s fair on Tuesday organised by Whitburn Development Trust which was a great success.  There were 3 people who have shown an interest in volunteering with us.  Also, one of our volunteers won the runner up award for Assisted Volunteer at your event yesterday.  Fiona was totally shocked to receive this award and it was great to be able to celebrate this award with her.“

All agreed it was valuable to make time to chat with volunteers and interesting to understand why people volunteer. Linden reflected it would nice to know how many volunteers there are in all of West Lothian. There are 34 organisations on WLVN mailing list. 

1. Service Updates: 
Team Jak: Trustee has created an app to aid volunteer shifts – positive impact on admin time, volunteers get a reminder and will track volunteer hours.  Transition period.
CGL: Use What’s App to communicate and find polls useful. Discussion about varying communication including use of AI – it’s a great tool and it’s about figuring out how and when to use. 
VSGWL: Volunteering Showcase event in May went well - organisations ‘pitched’ their opportunities online to potential volunteers in the room. Will definitely run another session in future. Following a Volunteer who had a specialised skillset (IT, websites), Ray anonymously shared it with organisations (as opposed to matching them up) and had 8 offers. This has led her to reflect on processes, and she is now exploring new ways of matching opportunities with volunteers. Ray has a database of around 49 organisations. 

Discussion around potential benefits of short videos and how to reach people.

1. Last minutes (Feb 24th) – review of previous actions
· Create Directory of opportunities (LR) - videos
· WLVN event calendar (LR) – draft – circulate with note, how can we store it so that everyone can add to it? Perhaps something to start in January 2027. Fairs / events
· WLVN meeting plan for the year (LR) - dates
· Consider Rotating chair slot (all welcome) 
· WLVN leaflet (LR, marketing volunteer?): branding (AH?)
· Guest Speakers – suggestions welcome (all): AI (Bus Gateway, WLC, The Gathering, Volunteer Scotland), Project SOL (Victoria), 

1. Council Update: 29 people through Qualification Scotland Level 3 – all have placements.
1. [bookmark: _Hlk212539012]Guest Speaker: None booked
1. Volunteer Celebration Event: Not discussed
1. Volunteer Fayre/s: Not discussed
1. Volunteer expenses: Volunteer Charter - Volunteer Scotland: Not discussed
1.  AOCB
· Meeting Dates: August 25th Online / December 1st in person. (Ray to chair)

Room Hire - Voluntary Sector Gateway West Lothian
Sign up to our e-bulletin - Voluntary Sector Gateway West Lothian
Home | West Lothian 4 Community (Funding tool)
West Lothian Volunteer Network - Voluntary Sector Gateway West Lothian
https://salesforce.123formbuilder.com/form-6733157/volunteer-opportunity-form-new

Actions
· Team Jak volunteer app update – sharing best practices (at next meeting)
· Create Directory of opportunities (LR) – explore videos?
· WLVN event calendar (LR) – discuss draft – how can we store it so that everyone can add to it? Perhaps something to plan in January 2027. Fairs / events
· Rotating chair slot (all welcome) 
· WLVN leaflet (LR, marketing volunteer?): branding (AH?)
· Guest Speakers – suggestions welcome (all): AI (Bus Gateway), WLC, The Gathering, Volunteer Scotland, Project SOL (Victoria)
· Volunteer event / fair – Schedule December
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