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Third Sector Employability Forum    
Wednesday August 26th, 10-11noon, Online

Chair: Liyan Adnan (Employability Development Officer, VSGWL)
Present: Alan McClosley (VSGWL), Lee Dolby (Linlithgow CDT), Adam Brown (Street League), Gareth McKena (BUSC), Nicola Welsh (Fauldhouse and Breich Valley CDT), Jane Deary (Almond Enterprises), Chuks Ododo (Datakirk)
Apologies: Angela Moohan (The Larder), Victoria Isbister (VSGWL), Sophia Gore (Cyrenians)

1. Welcome, Apologies and Introductions 
[bookmark: _Int_uz5myN8N]Liyan welcomed everyone to the meeting and advised that it was being recorded for minute taking by Victoria. Liyan is open to feedback about holding meetings online or in person. Alan advised that intensive roadworks are due in Bathgate end of September for around 6 months.

2. Review of outstanding Actions and previous minute 
Last meeting held was a Strategy session. Liyan has taken feedback received and shared with members along with redrafted MOU and TOR.  Alan said sometimes Agenda issued at short notice however doesn’t see why this can’t be shared with members. Meeting note issued 2-3weeks after. 

3. Local Employability Partnership (LEP) update
LEP met on July 22nd. Meetings are now quarterly with a focus on reviewing funded groups and be more performance driven with anyone funded required to give an update using data held on HELIX system. This is a Scottish Government (SG) Customer Relationship Management (CRM) system which tracks individuals involved in employability landscape by providing reports on progress. Two third sector groups were successful for parental funding: Impact Arts and WISE group (not currently based in WL.) 
Clare Stewart will co-chair LEP with Alan and has undertaken a review of partners attending – number of council partners attending has been reduced. 6-week development sessions to focus on key areas. Session on 27th includes DWP regarding potential monies available. 
Scottish Government (SG) are looking at effectiveness of regional working and Capital city partnership are exploring this which may lead to additional resource in southeast region (which inc West Lothian). SG have also asked all LEPS to conduct a review of effectiveness of the employability delivery landscape – lookout for the survey.
Liyan attended National TSI LEP meeting. Participants were surprised that WL members could see details of the funding awards, this is not the case in other areas. 
Liyan encouraged members to attend PEP employability practitioner’s forum – first of its kind in Scotland – opportunity to be involved in and influence decisions.
LEP dates: Q2 - 3rd week in October – 22nd VSGWL, Q3 - 3rd week in January – 21st VSGWL, Q4 - 3rd week in April – 22nd VSGWL

4. Funding
Liyan shared information yesterday about transport and secretarial training funding. Lee thanked Liyan for sending as the transport information very relevant to their service and they were unaware of it. 

5. Review Memorandum of Understanding (MOU) / Terms of Reference (TOR)
Deadline September 4th for feedback. Members present agreed to quarterly strategic meetings which would be attended by decision makers– as agreed at strategy session. In between thematic meetings as necessary.
	Alan added that we are looking at effectiveness of all forums due to drop off in attendance, acknowledging members capacity and resources. Victoria has gathered views through a consultation process. Next year we may hold a networking breakfast or have one day where the sector comes together over lunch and get various updates. Trying to think of different ways to meet sector needs as a wider piece of work to make members time more effective. We know how valuable networking opportunities are. 

6. Service updates
Broxburn: Have agreed strategic partnerships and a more professional volunteer structure. Looking at the ways BUSC employ consultant’s and casual workers, plus hoping to expand placement and work experience opportunities.
Street League: In last couple of weeks of WL Employability programme from Xcite Bathgate. 15 young people. Next session Oct 5th. 16-24yrs olds, referrals welcome. Sports drop in’s for low short or level interventions. 10 young people are waiting on site visit for Tesco distribution which could lead to placements.
Almond Enterprises: Recruiting for several roles in next few months: both replacement and new inc modern apprentice. Jane relatively new in post and looking to develop a training programme. Actively looking to increase capacity and work with partners. jane.deary@almond-enterprises.co.uk
Fauldhouse and Breich Valley: Nicola new to CDT as Development worker. One funding caveat is to meet young people’s needs. Currently have Barista machine and training delivered by schools. Would like to develop staff so they can run training. Would like to introduce more paid workers and create opportunities. Alan sign posted the Investment Plan which was tabled recently at local PDSP which has details which programmes are running. Liyan offered a meeting to discuss possible partners she is aware of and referenced the mapping exercise completed last year which is now due for review.
Linlithgow CDT: Lee’s first meeting. Just offered contract to someone for 18-hour Employee Pathway officer role giving an opportunity for CDT to review projects and generate other opportunities. Volunteering officer working with people who have additional support needs, building confidence. CDT keen to meet the needs of the community. Funding ongoing. Would like to run more activities and utilise space better.
DataKirk: Working and supporting young people with digital skills. Offer work placement. Annual Sumit: 4 different locations including Edinburgh on October 29th. 

7. Employability Directory
One place for everything related to employability in WL. Liyan had presented idea to LEP who granted money for website development – this will shortly be rolled out. Mapping exercise – it has been a year since Liyan started process, refreshing – look out for the questionnaire in your email. 

8. AOCB
· Development Officer (Employability) VSGWL: Maternity cover
https://www.voluntarysectorgateway.org/development-officer-employability-maternity-cover/
· Employability roadshow: September 10th
· DYW Connect: September 29th: Career guidance from schools. Location: Deans High School but open to all WL. Opportunity to showcase third sector organisations.
· Employability conference: October 14th
Actions
1. Work plan calendar of key dates – Liyan
2. Circulate LEP Agenda (Oct) - Alan
3. Get in touch with any guest speaker / thematic requests – all members
4. Confirm forum dates and include poll – Liyan
5. Share investment plan – Liyan / Alan?
6. Mapping exercise refresh - Liyan

	Forum Meeting 
	LEP Meeting

	October tbc
	October 22nd

	January tbc
	January 21st

	April tbc
	April 22nd



Useful links 
Home | West Lothian 4 Community
Room Hire - Voluntary Sector Gateway West Lothian
Sign up to our e-bulletin - Voluntary Sector Gateway West Lothian
Home | West Lothian 4 Community (Funding tool)
https://salesforce.123formbuilder.com/form-6733157/volunteer-opportunity-form-new
Minutes recorded by Victoria Isbister, VSGWL Sector Support Assistant
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